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Invited:  Attended: 
Alice Witherow CEO Present 
Helen Beaton COO Present 
Rob Moore (Chair) Director Present 
John Sedgwick Director Absent 
Andrew Richardson Director Absent 
David Leat Director Present 
Simon Goldberg Director Apology for Absence 
Graeme Bruce Director Absent-log in issues 
Mavis Harris Director Present 
Victoria Orr Director Absent - belated apologies 

via email 
Chris Hughes Director Present 
Helen Savage Director Present 
Helen Pye Clerk to the Board Present 
Joanne Davison Solicitor from Muckles Present for Item 9 

 MINUTES 

STANDING ITEMS 

1 Election of Chair/Vice Chair 
 
Rob Moore was re-elected as Chair of the Board for the next academic year. 
 
Graeme Bruce, in his absence was re-elected as Vice Chair of the Board for the next academic year (GB 
to be notified of re-election and acceptance to be confirmed). 
Action: Chair 

2 Apologies for absence. 
 
An apology for absence had been submitted and consent given to the absence of S Goldberg.  
J Sedgwick,  A Richardson,  G Bruce and V Orr were absent from the meeting ( GB - log in issues - V Orr 
submitted belated apologies via email following the meeting). 
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3 Membership Update. 
 
The Board noted the vacancy for director. 
 
Noted that other vacancies/resignations, including from LGBs, would be reported via the agenda to the 
Board.  Audit of LGBs 
to be undertaken by Clerk. 
Action: Clerk 

4 Declaration of personal or pecuniary interest in any agenda item and update of register. 
 
There were no declarations of personal or pecuniary interest in any agenda item. 
 
It was noted that a copy of the declaration form had been circulated with agenda papers.  The Chair 
requested that directors complete and return the form online to the Clerk - deadline date 16 September 
2020.  
Action: Clerk to advise absent directors of requirement to complete and submit form to Clerk. 

5 Code of Conduct - to review. 
● Review of competencies and plans to strengthen the board. 

 
Actions: AW to review code in line with revised scheme of delegation and advise directors accordingly.
AW to resend new code (to amend wording on Page 2/Roles and Responsibilities/5th bullet point -  
government to governance and to include page numbering) to directors for completion and return to 
Clerk. 
 
Review of competencies and plans to strengthen the board - noted that evaluation had been undertaken
prior to the end of term.  To be reviewed and results fed into governance development programme.  To 
consider at a future meeting of the board. 
Action: AW 

6 Minutes of meetings. 
 
Minutes of the following meetings were agreed as a true record: 

● 1 July 2020. 
● 26 August 2020. 
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Matters arising from minutes of 1 July: 
 
HB advised the Chair that a meeting was to be held early in September to consider application for Rural 
Community Energy Fund. 

7 Action Grid 
  
Item 6 - To progress review of Scheme of Delegation with Muckles. 
Work in progress - refer to Item 9 (presentation by Joanne Davison - Muckles). 
 
Item 7 - Chair to send letter to staff at end of term thanking them for their hard work. 
Action completed. 
 
Item 7 - To send link to end of year survey to Directors. 
CEO to give further consideration prior to consulting with Chair.  
 
Item 15 - To present new Academies Financial Handbook in the autumn term. 
Refer to agenda - Item 14. 

ACCOUNTABILITY ITEMS 

8 CEO Report to Board - Covid/School Re-opening Update. 

 

Covid issue discussed at significant length at the previous meeting held on 26 August.  Directors had no 

further questions in relation to this issue. 

 

Both RM and AW had worked on a review of the scheme of delegation with Muckles during the summer.

Joanne Davison, Solicitor from Muckles had been invited to attend the meeting to give a presentation to 

directors on the revisions to the scheme - refer to Item 9. 

 

AW advised directors of works that had been undertaken during the summer as a result of a number of 

successful CIF bids.  HB to present paper to the board - refer to Item 12. 

 

School development Plans were being finalised during the course of September - aim was to work on 

curriculum development, assessment systems, SEND, CPD and ICT. 
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AW had been bitterly disappointed by the fiasco with GCSE results.  There had been no requirement to 

undertake KS2 assessments - only GCSE and A levels.  There was no publication of national data. The 

High school initially saw about 20% of results adjusted which was lower than average but this all changed

with the U-turn from the government. 

 

Pupils would be RAG rated in terms of where they are in their learning.  Schools would undertake self 

evaluation and use their professional opinions in terms of assessment.  Judgements would be challenged

by SIPs.  

DL stressed the importance of the board ensuring the effective monitoring of children’s assessment 

and identifying gaps in the learning during their absence from school. 

DL asked if the board would receive feedback from SIP visits? 

AW would prepare a summary report to the board following SIP visits. 

AW advised that Jo Warner and Ann Vernon were SIPs for the first schools across the partnership.  The 

High School had retained their SIP who would also work with the Middle Schools. 

RM, picking up on DL’s earlier point, questioned when there would be an overview of the baseline for 

children? 

AW - may have this available by the next board meeting.  AW would discuss with Headteachers. 

Action: AW 

9 Review of the Scheme of Delegation - Update  

● Review of governance arrangements across the MAT. 

● We will be joined by Muckle for this. 

 

AW welcomed Joanne Davison to the meeting - Solicitor from Muckles. AW advised directors that both 

she and RM had worked on a review of the scheme of delegation with Muckles during the summer. 

This was both to strengthen and give further clarity on the operation of the different governance 

structures and where the board could intervene if a school was causing concern.  

 

Joanne opened by outlining the background to the scheme - that directors essentially were legally 

responsible for whatever happens within the Academy Trust although the scheme sets out those powers

which were delegated to the LGBs.  There was no approved DfE model of a scheme of delegation. 
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Joanne discussed the general principles of the scheme - directors powers and responsibilities, 

constitution of the local governing boards and delegated powers.  JD specifically commented upon a new

feature of the scheme - Section 8 - which set out guidelines on how the scheme was to be reviewed. It 

also set out the ‘earned autonomy’ model whereby the Trust determines on an academy by academy 

basis what functions and decision making should be delegated to each local governing body - reserving 

the right to amend the level of responsibility if required. 

Appendix 1 - sets out the functioning of the LGB. 

● Noted specifically that sub-committees would not be allowed unless agreed by the board. 

● 8.7 -Election process for officials reviewed to 1 year.  Elections subject to prior written approval o

directors - process to be agreed. 

 

Appendix 2 - sets out delegated duties. 

 

JD invited questions from the board. 

 

HS commented that this appeared to be an excellent document, yet one would only know that things go 

well when something doesn’t. 

JD made reference to 8.2/8.3 which reserved the right of the board to act if they felt things weren’t 

compliant. 

HS - concern is how you keep an eye on things before they go wrong. 

AW - Need for planning - to discuss this further at a later stage. 

CH commented that the board needed to ensure that other parties were doing as they should.  Need for 

document to run alongside this for reporting purposes.  JD acknowledged that the reporting element 

was key. 

RM commented that there was perhaps a need to align the role of link directors with the new scheme of 

delegation to set out what was to be achieved. 

RM asked whether link directors should have a vote. 

JD - no right or wrong answer - decision for board. 

JD agreed to look at link directors role to see if this ties in with the scheme. 

RM asked in terms of the current situation - do directors appoint all LGB members or just the chair. 
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HB made reference to Page 9 of the current scheme which confirmed that the board approves the 

appointments for each school.  If a LGB had a vacancy - a nomination could be put forward subject to 

board approval. 

CH raised questions in terms of delegation of duties.  JD pointed out that the table in the scheme which 

outlined those duties which were delegated was exactly as it was - this would need board approval. 

 

RM asked in terms of the election of officials (in line with App 1 - 8.7) how would this work in practice if  

letter of intent had to be submitted to the board.  JD - depends on outcome of discussions - if the board 

adopts the scheme then the board would need to write to LGBs advising them of the change. 

AW proposed that the scheme be adopted but also that a working group be established to discuss the 

document in detail - the board needed to understand the implications of the scheme as did the LGBs. 

There would also be a requirement for future training for all once this had been finalised. 

 

Directors accepted the proposal and agreed to adopt the scheme of delegation. 

Action: AW/RM to discuss membership of working group to review scheme. 

 

RM thanked JD for her attendance at the meeting. 

10 Strategic Plan (draft outline)- to consider approval. 

 

A draft of the TCLT Strategic Plan 2020-2023 had been circulated previously for consideration and 

approval.  The plan identified five priorities to deliver the highest standards of education in high 

quality, 

safe and happy educational settings with both actions and key performance indicators outlined: 

● School Development. 

● Governance and Leadership. 

● Growth. 

● Operational Excellence. 

● Social Responsibility. 

 

Directors agreed the formal adoption of the plan and noted that this would be subject to mid year 

and annual review. 
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RM requested that the plan be circulated by Headteachers to their local governing boards and to staff 

meetings for discussion/consideration. 

Action: AW 

 

DL congratulated the Headteacher in producing a succinct document which was such an important 

document across the Trust and commented that consideration should be given as to how the plan 

should be evaluated. 

11 Review of reporting requirements for the board and LGBs. 

 

AW referred to the annual agenda plan, circulated prior to the summer break, which highlighted 

reporting requirements.  AW would review in line with the revised scheme of delegation. 

Action: AW 

12 Capital Project Update. 

 

HB presented her report updating on the various capital projects that had been undertaken during the 

course of the summer which were funded by successful CIF bids. There were 5 CIF projects where the 

Trust was receiving funding from ESFA - subject to 10% Trust contribution: 

● Broomley - Roof (project cost - £137,111) 

● Broomley - Heating (project cost - £87,397) 

● Mickley  - Roof (project cost - £63,906) 

● Prudhoe Castle - Heating (project cost - £91,167) 

● Wylam - Heating (project cost - £115,842) 

HB reported that apart from snagging issues all projects had been completed. Final accounts were 

presently in the process of being agreed.  Once agreed, HB would know if there was any available 

unspent grant allocation. 

HB would identify any future projects for bidding. 

Action: HB 

 

Recommendation 
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The Board were  recommended to confirm that the Trust continue to use D3 for CIF bidding and 

to note the progress on this year’s projects. 

Directors confirmed their agreement to continue to use D3 for CIF bidding.  

13 July Management Accounts. 

 

The Board received the report detailing the July accounts for the Trust.  The accounts included 

performance against the key performance indicators set as part of the budget. 

HB commented that there may be a small number of invoices still to be processed and that a little 

further income had been received which had not been anticipated.  Internal audit were presently 

checking systems and processes. 

CH questioned the discrepancy in the target for Cash Days - Page 13 - set at 37.49 as against the KPI 

indicator as at 31 July of 65.  

HB advised that this was due to delays in invoicing by the LA and the Trust still holding income which 

was committed. 

RM asked about the forecasted outcome and whether there were any other assumptions that had 

been made of significant changes. 

HB advised that some staffing changes would result in a positive impact but other that this there was 

nothing of significance.  The reports however did not include the extra government funding for Covid - 

£80 per pupil.  

 

Furthermore, HB advised that the budget for this financial year had been submitted to ESFA in 

accordance with the timescales. 

 

Recommendation 

The board receives the report for July 2020. 

The Board agreed with the recommendation to receive the report for July 2020. 

14 Academies Financial Handbook - for information. 
 
A copy of the new Academies Financial Handbook was received for information. 

CONCLUDING ITEMS 
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15 Urgent Business with the approval of the Chair. 

● LGS Pay Agreement. 

HB presented a paper confirming that agreement had been reached between the National Employers 

and the NJC Trade Union that rates of pay be uprated by 2.75% from 1 April 2020.  

 

Recommendation -  that the board approve the increase of 2.75% for support staff. 

The board accepted the recommendation that the increase of 2.75% be applied to support staff 

salaries in line with the agreement. 

Action: HB to notify payroll of the acceptance of the agreement to increase support staff salaries. 

16 Dates of Future Meetings. 

 

Autumn Term 2020 

Wednesday 7 October 2020 at 6pm. 

Wednesday 4 November 2020 at 6pm. 

Wednesday 2 December 2020 at 6pm. 

Spring Term 2021 

Wednesday 6 January 2021 at 6pm. 

Wednesday 3 February 2021 at 6pm. 

Wednesday 3 March 2021 at 6pm. 

 

Summer Term 2021 

Wednesday 5 May 2021 at 6pm. 

Wednesday 9 June 2021 at 6pm. (Noted this had been changed from 2 June due to half term holiday). 

Wednesday 7 July 2021 at 6pm. 

 

There being no further business, the meeting closed at 7.45pm. 
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 Chair____________________________ 

 

 

 

Date_____2 December 2020__________________________ 

Matters discussed in this part of the agenda were classified as confidential and minuted as such.  Any 

reports circulated with the agenda papers were enclosed for Governors only, coloured pink and 

marked “not for publication”.  


