
 
TYNE COMMUNITY LEARNING TRUST - BOARD OF DIRECTORS  

MEETING  

DRAFT MINUTES  
MEETING HELD ON WEDNESDAY 4 NOVEMBER 2020 AT 6PM  

(VIRTUAL MEETING VIA VIDEO CONFERENCE)  

 
 

Invited:  Membership Type:  Attended: 

Alice Witherow  CEO  Present 

Helen Beaton  COO  Present 

Rob Moore (Chair)  Director  Present 

John Sedgwick  Director  Present 

Andrew Richardson  Director  Apology for Absence 

David Leat  Director  Present 

Simon Goldberg  Director  Apology for Absence 

Graeme Bruce  Director  Present 

Mavis Harris  Director  Present 

Victoria Orr  Director  Present 

Chris Hughes  Director  Present 

Helen Savage  Director  Present 

Vacancy  Director  

Helen Pye  Clerk to the Board  Present 

MINUTES 

STANDING ITEMS 

1  Apologies for Absence  

Apologies for absence were received from Andrew Richardson and Simon Goldberg. 
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2  Declaration of personal or pecuniary interest in any agenda item  

There were no declarations of personal or pecuniary interests in relation to any agenda item. 

3  Membership Update:  

● Approval of Vice Chair appointments for local governing bodies  

Directors approved the following Vice Chair appointments on the local governing bodies: 

 SCHOOL VICE CHAIR APPOINTMENT  

Broomley and Whittonstall FS Catherine Bolam  

Mickley FS Kevin Gardner  

Ovingham FS Matt Thomas  

Prudhoe Castle FS No nominations - not quorate (to consider at Autumn 2 meeting)  

Wylam FS Steven Duckworth  

Highfield MS Vickie Norton  

Ovingham MS Jonathan Strutt/Shona McCreedy - co vice chairs  

Prudhoe High School Simon King 

Action: Clerk to confirm appointment of vice chair at Prudhoe Castle First School at 
December meeting.  
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4  Consider Minutes of meeting held on 7 October 2020  

Minutes of the following meeting were agreed as a true record:  

● 7 October 2020. 

5  Action Grid  

Item 2 - Membership Update - Chair to revisit inspiring governance programme in relation 
to vacancies.  

The Chair advised that he had visited the inspiring governance programme and had sent out 
invitations to prospective governors (and also for the Director position). 4 responses had 
been received. The Chair would progress with the intention of making appointments prior to 
the christmas break. 
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 Item 5 - Clerk to resend declaration of interests and code of conduct  
(Action completed 13.10.2020)  

AR to complete Code of Conduct - Resent 9.11.2020  

Working group to review Scheme of Delegation - Ongoing Action  
Action: Chair/CEO to address any concerns in relation to the Scheme of Delegation at the 
next Chair’s meeting.  
Noted that AW was resolving a technicality in relation to the membership of OFS with 
the Diocese.  

Item 7 - Review of competencies - Clerk to circulate joining instructions for 
NGA. (Action completed 13.10.2020)  

Item 9 - Central Policy Review - To present Pay Policy to November 
meeting. To consider workload management (at future point in time)  

Noted - Refer to agenda Item 9 (4.11.2020)  

Item 12 - Management Accounts - To present OMS budget review to  
November meeting  

Noted - Refer to agenda Item 10 (4.11.2020)  

Item 13 - Link Directors - AW to discuss with Headteacher and arrange for director attendance 
at autumn 2 meetings of the local governing bodies.  

Noted -Refer to agenda Item 12 (4.11.2020) 

ACCOUNTABILITY ITEMS 

6  CEO Report to the Board / Covid Update  

AW presented her report to the Board which included an update on the following issues:  

Covid Update  

● 2 positive covid cases to report - 1 member of staff at Whittonstall, meaning that the 
nursery and reception bubble had to self isolate but fortunately no further transmission. 
A Y8 child at OMS had tested positive resulting in the closure of the Y8 class. Children 
were due to return following a period of self isolation on 5 November 2020.  

CH commented that the letter sent out to parents advising of the need to self isolate 
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 needed to name the child rather than just refer to ‘your child’ as it was difficult to 
differentiate where twins were involved. Furthermore, it was disappointing that some 
parents were unhappy with the action to be taken although credit should be given to 
staff as this had been well managed. AW advised that Headteachers try to ring parents 
when they can as they are much more assured by this. AW felt that during the self 
isolation period, google classroom has worked well for these children.  
RM asked what measures were in place to monitor the effectiveness of google 
classroom? AW - currently requesting feedback from parents. Also need to check which 
children do not have access to laptops so that they can be provided for home use.  

RM asked about resources - was it costing money/is it being recorded?  

AW advised that staff had been provided with new resources (chrome books) but these 
were needed in any case - this wasn’t a specific covid expense. Expense was more in 
relation to covering staff absence - more difficult in smaller first schools as they needed 
to bring in cover whereas larger schools could manage to cover some absence 
internally. DL asked - further to discussion at the last meeting in relation to the IT 
strategy, were resources available to quicken up the process of implementation?  

AW - this was a huge area of work. Schools had ‘plugged’ the gap as best as they could 
for the time being and had managed quite well but there would be no capacity to look at 
this area until after Christmas.  
VO volunteered her support with the IT strategy.  

RM commented that the lack of an IT strategy was a risk and needed to be recorded on 
the risk register. Agreed that a long term strategy needed to be in place.  

Action: HB to update risk register.  
CH also asked if PE lessons would continue in schools as parents were worried about 
the lack of physical activity?  

AW advised that it was still the intention to continue with PE in schools - outside. ● All 
risk assessments had been updated again (copies made available). AW was presently 
awaiting reports from Headteachers in relation to staff absence during lockdown. Visitors 
to schools would also be reduced during the lockdown period. Case numbers were 
reducing in the north-east and it was hoped that the period of lockdown would benefit 
schools.  

● Noted that there had been £17,000 covid related expenditure within the last 5 weeks 
- information provided to the RSC.  

School Development Work  

● Work had been undertaken with schools on development planning. Self evaluation and 
the development process had been streamlined and scrutinised resulting in shared areas of 
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 development being identified. Presently devising a shared online CPD programme. RM 
commented that he had reviewed the priorities of the SDP’s and thought that it would 
be useful to have a whole trust approach to careers - maybe helpful to develop across 
all phases. Furthermore, first school priorities were around literacy and not maths? AW 
advised that this was because reading was a very important focus for Ofsted. In a 
discussion with the Headteacher of OMS she had commented how standards of reading 
were particularly high. AW noted points and would take on board.  

● SIP visits had recently been undertaken - this had been a robust process in 
providing challenge and support to schools.  

● Dashboard to be developed that would capture school data and would allow 
for performance monitoring reporting to the board.  

Leadership and Governance  
● Link Directors had been introduced to Chairs and Clerks in preparation for attendance 

at the Autumn 2 meetings of the local governing boards.  
RM commented that he felt Directors would benefit enormously from being a link 
director and recommended that prior to attendance at meetings, directors familiarised 
themselves with the school’s self evaluation and school development plan as well as 
being familiar with the trust strategy plan. It would be useful to have a telephone 
conversation with the Headteacher prior to attendance at the meeting.  

RM suggested that directors give feedback following their attendance at the 
December meeting of the board.  

Action: Clerk to agenda item.  

Operational Excellence  

● Helen Stoker had been appointed to the Business Manager role in the Central 
Team. ● Review of HR work undertaken with D Judd.  

● Noted that a new telephone system was to be purchased for all schools. ● Noted that 
Michael Smith, Deputy Headteacher was to leave the High School for a new role at 
HBHS.  

Action: RM to write to acknowledge his leaving.  
 AW to arrange exit interview.  

AW was thanked for her report. 

7  MAT Self Evaluation and Review of School Performance 
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 AW presented her report to the board outlining the need for the MAT to undertake a process 
of self evaluation during the second year. Two documents were circulated which would assist 
thinking in this area - a document from the Dfe and a second document from David Carter 
who was the National School’s commissioner.  
All schools had already completed a self evaluation form and graded themselves against 
the Ofsted framework in the four areas of inspection. All schools had graded themselves as 
good, except for Ovingham Middle School, where improvement was required around 
standards of attainment and there was very new school leadership. These evaluations 
would be further challenged by SIP’s, the local governing boards and the CEO.  

Arising from discussion:  

DL suggested dovetailing with the strategic plan / risk assessments instead of completing 
as a separate document. The process would have to be manageable and effective for it to 
be purposeful.  
RM suggested possibly looking at ‘questions’ one at a time perhaps at the beginning of the 
new year.  
Action: Chair/AW to have discussions re progress of issue. 

8  SDP Priorities in Schools  

● Annual delivery plan of school improvement activity  

AW presented a report outlining the school development priorities in schools. The plan 

supported the implementation of the strategic plan.  

The board debated the gathering of parents/pupils feedback to measure progress / 

effectiveness (through parental surveys and school councils) and whether this should be 

included within the priorities although AW advised that this would be reflected in the 

Governance document.  

DL commented that the plan reflected where the MAT is currently whereas it would be useful, 

in future, to look at the curriculum across the MAT. 
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9  Report on Pay Policy - Teachers 2020/2021  

● Central Policy Review including:  

Pay Policy - for approval  

HB presented her report which recommended that the board approve the pay policy and 

select which option for pay increases to implement. 

 On the pay scales there were 2 choices for bands 2 to 5 on the main pay scale. Band 1 had been 

set at £25,714, an increase of 5.5%, band 6 and all higher points had been set at a 2.75% 

increase.  

For bands 2 to 5 there was a choice of using the suggested points in the policy or just 

increasing last years by 2.75%.  

The suggested points in the policy would increase costs across the Trust by an extra £9,655.  

MH commented that although it was necessary to maintain the goodwill of staff if was               

important also to maintain the pay differentials between each pay point. HB assured that this               

would be the case.  

The board agreed:  

● to approve the pay policy.  

● to pay the higher rate and look elsewhere within the budgets for the savings. 
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10  OMS Budget Review  

HB presented her report which outlined a revised opening forecast budget for Ovingham 

Middle School. The revised budget included the staff changes which the board had approved 

in July, the updated salary rates for support staff and the higher of the rates for teachers 

(approved under Item 9). Further adjustment to be made due to caretaker’s retirement - post 

to be replaced by a lower level Band 2 post. Overall, there would be a small revenue surplus 

this year of £25k.  

HB would be aiming to update changes for all schools which would be reflected in 

the management accounts.  

The board agreed to approve the budget forecast but requested that a recovery plan showing 

a 3year forecast for OMS be presented to the next meeting.  

Action: HB to present OMS recovery plan to December meeting.  

DL questioned whether the staff restructuring was causing any workload issues? HB advised 

that staff had responded well to the changes in timetabling as a result of the measures taken. 

11  September Management Accounts 
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 HB presented the September management accounts for the trust. It was noted that the 

accounts did not as yet include an updated forecast for OMS and did not take account of any 

audit adjustments that may be required. The accounts would also need to be updated for covid 

resources and catch up funding and any staffing changes. The accounts included performance 

against key performance indicators set as part of the budget.  

It was specifically noted that there were concerns in relation to Prudhoe Castle as the               

nursery numbers were not as expected. The nursery was an expensive provision to manage              

and work would be undertaken on its future sustainability.  

The board accepted the recommendation to receive the management accounts. 

12  Link Director - arrangements for attendance at local governing body meetings (Autumn 

2) Refer to Item 6. 

13  Tree Management  

AW advised that recent tragic events at a Gosforth School had triggered an audit check of                

tree surveys throughout the trust schools. Currently the local authority carried out the             

inspections. Only one school had a survey which was more than one year old. Presently               

looking into review  

and making sure that all previous actions had been completed. One tree had been identified 

to be removed as soon as possible.  

CH commented upon a particularly large tree on the Mickley site. Advice would be sought 

in relation to its state following the annual inspections.  

The issue would be recorded on the MAT risk register.  

Action: HB to record.  

MH asked if the inspection could be included as part of the annual health and safety check 

and embedded as part of practise.  

AW advised that the LA would consider this as part of their annual process of inspection.  

AW informed the board of the sad news that a Highfield pupil had died during the half 

term holiday. Counselling support was being explored for the school. 
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CONCLUDING ITEMS 

14  Urgent Business  

There was no further urgent business for discussion. 

15  Date of Future Meetings  

Autumn Term 2020  

Wednesday 2 December 2020 at 6pm.  

Spring Term 2021  

Wednesday 6 January 2021 at 6pm.  

Wednesday 3 February 2021 at 6pm.  

Wednesday 3 March 2021 at 6pm.  

Summer Term 2021  

Wednesday 5 May 2021 at 6pm.  

Wednesday 9 June 2021 at 6pm.  

Wednesday 7 July 2021 at 6pm.  

There being no further business, the meeting closed at 7.25pm. 

Matters discussed in this part of the agenda were classified as confidential and minuted as such. 

Any reports circulated with the agenda papers were enclosed for Governors only, coloured pink 

and marked “not for publication”. 


