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Invited: Membership Type: Attended: 
Alice Witherow CEO Present 
Helen Beaton COO Present 
Rob Moore (Chair) Director Present 
John Sedgwick Director Present 
Andrew Richardson Director Present 
David Leat Director Present 
Simon Goldberg Director Present 
Graeme Bruce Director Present 
Mavis Harris Director Apology for absence 
Victoria Orr Director Present 
Chris Hughes Director Present 
Helen Savage Director Present 
Helen Pye Clerk to the Board Present 

 MINUTES 

STANDING ITEMS 

1 Apologies for absence 
 
An apology for absence was submitted and consent given to the absence of Mavis Harris. 

2 Membership Update 
 
The Board noted the vacancy for director. 
 
Following an audit of local governing board vacancies, the board noted the following: 
 

SCHOOL VACANCY 

Broomley and Whittonstall FS 1 Academy Governor 
 

Mickley FS 2 Academy Governors  
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The Chair confirmed that he would revisit the inspiring governor programme so ascertain whether 

there were any suitable candidates for appointment to the vacancies - to complete prior to Christmas. 

Action: Chair 

 

Approval was given to the appointment of Kathryn Clappison - Academy Governor at Ovingham First 

School. 

 

The Board considered and approved the following expressions of interest for the position of Chair on 

the local governing bodies: 

Ovingham FS 1 Academy Governor - K Clappison 
appointed to this vacancy 

Prudhoe Castle FS 1 Academy Governor - vacancy confirmed 
following meeting 

Wylam FS Nil 

Highfield MS Nil 

Ovingham MS 1 Academy Governor- D Riley appointed to 
position 

SCHOOL EXPRESSION OF INTEREST 

Broomley and Whittonstall FS Denise Kendall 

Mickley FS Amy Furniss 

Ovingham FS Joe Edgoose 

Prudhoe Castle FS Judith Meek 

Wylam FS David Riley 

Highfield MS Pam Bell 

Ovingham MS David Riley (appointment to OMS local 
governing board confirmed) 
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The board noted the resignation of Kathryn Brown - OMS. 

3 Declaration of personal or pecuniary interest in any agenda item 
 
There were no declarations of personal or pecuniary interest in any agenda item. 

4 Minutes of meetings 
 
Minutes of the following meeting were agreed as a true record: 

● 2 September 2020. 

5 Action Grid 
 
Item 1 - Chair to notify GB of reappointment as Vice Chair and confirm acceptance of position. 
GB confirmed that he was happy to accept reappointment as Vice Chair. 
 
Item 3 - Clerk to present audit of vacancies to next meeting of the board - 7 October 2020. 
Action completed - refer to Item 2. 
 
Item 4 - Declaration of Interests - Clerk to email absent governors advising of need to submit 
declaration by 16.9.2020. 
Action: Clerk to resend form to JS. 
 
Item 5 - Code of Conduct - To revise and resend to directors. 
Action: Clerk to resend to SG/CH and JS. 
Review of competencies - review at a future meeting. 
Refer to Item 7. 
 
Item 8 - Information re baseline for pupils - CEO to discuss with Headteachers and present information 
to next board meeting. 
Refer to Item 6 - CEO Report. 
 
Item 9 - RM/CEO to discuss membership of a working group to review the Scheme of Delegation. 
Ongoing action. 
 
Item 10 - Strategic Plan - to share with LGBs and staff (for consideration/discussion). 
Action completed - noted that document had been circulated to all local governing body governors. 
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Item 11 - Review of reporting requirements - CEO to review in line with revised Scheme of Delegation. 
Action completed - CEO reviewed in line with scheme. 
 
Item 12 - COO to identify projects for future ESFA grant bidding. 
Refer to Item 11 - Update from HB. 
 
Item 15 - COO to notify payroll of acceptance of pay increase for support staff. 
Action completed - HB confirmed that Payroll had been notified of the change. 

ACCOUNTABILITY ITEMS 

6 CEO Report to Board - Covid Update/Health and Safety/Review of Pupil Baseline 

 

AW presented her report to the board which included an update on the following issues: 

 

Covid Update 

●  The partnership had been extremely fortunate in that there had been no school closures.  There 

had been only one positive test of a child in High School.  Fortunately the child had not been in 

contact with the school therefore this had not resulted in closure. 

● AW felt that it was an incredibly difficult time for Headteachers presently and they were feeling 

completely exhausted.  1:1 conversations were scheduled weekly.  

● There had been no school transmission which suggested that risk management practices were 

working. 

● Testing was now quite readily available. 

● There was a higher than normal rate of staff absence - SLT were meetings performed on-line - 

trying to mitigate circumstances as much as possible.  Supply being brought in to cover absence 

but this comes at a cost.  AW suggested possibly allocating a levy from the reserves fund to cover 

additional staffing (currently an additional cost of £9.000 to cover both staff and PPE). 

Pupils and Catch Up Funding 

● Schools were making decisions on how best to spend their covid recovery funding - the general 

approach was to release school staff to work individually or in small groups targeting 

children who are behind with their learning and bringing in some counselling support to help 

children who have identified mental health or emotional needs. 
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● Schools had begun the process of assessing and identifying their pupils. Some more able pupils 

had fallen behind but it was felt that they would catch up but in general it was found that the 

 most vulnerable and SEND children were even further behind. 

● The report presented from Prudhoe High School indicated that approximately 20% of the  

children needed to catch up. 

● Noted that although attendance figures had not been significantly hit, the figures presented 

needed to be adjusted. 

 

Questions/comments arising from the report: 

DL - in relation to the High School quite a lot would depend upon exams in the coming year.  This 

would need to be monitored closely. 

AW thought that exams would go ahead - presently discussing 3 week push back. 

  

RM commented that in relation to ‘catch up’ the local governing boards should be tracking  this. 

There also needed to be a plan for the monitoring of the efficient and effective use of additional 

funding. 

 

School Development 

● Work had continued with all schools completing a standardised self evaluation which would be 

shared with their local governing bodies. 

Remote Learning 

● AW commented that the plan for remote learning would be reviewed termly.  AW had been 

delighted at how schools  had worked together and pooled their knowledge/resources for 

 remote learning. 

● AW proposed introducing a levy on reserves to support additional costs for schools during Covid 

(as mentioned under the covid update).  The board supported the proposal on the ground that 

specific costs were defined and the expenditure monitored. 

Governance and Leadership 

● RM/AW had met with Chairs of the local governing board to discuss the revised scheme of 

delegation and how this would impact on the schools.  

● The Strategic Plan had been shared with all governors and they would have the opportunity to 

discuss this further at their governing body meetings.  
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● A Governor drive had been developed in google, to which all directors have access. 

● New risk register software was being populated - HB to report further - Item 10. 

Growth 

● Remains a significant issue -in place of introductory visits,  videos have been produced by the 

Middle/High schools and links to these (which are on school websites) and letters to all 

 prospective parents were being sent out. 

Finance 

● All paperwork had been sent to external auditors upon the completion of the end of year.  HB to 

give further report - Item 12. The Finance team and Helen were to be congratulated on getting all

of this  finalised. 

Additional comments: 

● The Trust had been gifted some additional PPE from Nissan and Essity 

● RM advised the board that he had commenced a 6 month governance course - details would be 

logged in the governor development programme. 

● AW thanked DL for undertaking an assessment of the board. 

 

RM thanked AW for her report. 

7 Review of competencies 

AW presented a summary of the recent skills audit that had been undertaken.  The results indicated a 

need to address knowledge around the areas of curriculum, inspections, SEND,Safeguarding, governance

structures (particularly around the Scheme of Delegation) and finance/funding.  AW felt that training 

could be provided internally in order to assist directors in these particular areas.  AW was awaiting the 

completion and return of skills audits from the local governing bodies following which a governance 

development programme would be planned. 

RM commented that the NGA had some really useful online training.  

Action: Clerk to circulate joining instructions. 

8 Governor Development Programme - verbal update 

 

Refer to Item 7.  Noted that information in relation to governor development/training would be 

captured on Google drive. 
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9 Central Policy review including: 
● Safeguarding Policy Framework 
● Pay Policy - Note: not yet available - to follow 
● Appraisal Policy  
● Leave of Absence Policy 

 
AW presented the following policies for approval by the board following central review: 
 
Safeguarding Policy - Policy approved.  HS identified as Safeguarding lead. 
 
Pay Policy -Noted that the draft version was presently with Unions for finalisation.  Noted that proposal 
was to increase the bottom point of the scale by 5.5% - all other points including leadership scales to 
be increased by 2.75%.  Trust budgeted for 2% therefore the difference to find would be £45,000 
across the Trust. 
Directors agreed to apply the 2.75% pay award. 
 
Action: AW/HB to present Pay Policy to the next meeting.  
 
Appraisal Policy - Policy approved.  (Section 5.3: Typos/reference to Headteacher to be corrected). 
Currently setting performance targets for staff - AW would set Headteacher performance targets after 
half term. 
RM asked about workload management.  AW advised that this was not addressed through the 
appraisal policy and that this should perhaps be considered under the staff wellbeing policy.  
Action: RM/AW agreed to consider at a future point. 
 
Leave of Absence Policy - Policy approved.  (To check wording 16.5). 

10 Update and review of Risk Register-Risk Management Report 
● Risk Register Planning Report - central 
● Risk Register Planning Report -school 

 
HB presented her report which provided an update on the approach to risk management taken 
by the Trust and indicated the current risk status for the risks held at school level and those of 

the Trust centrally.  It was noted that full reports had been presented to the recent meeting of the audit 
committee. 

 
HB advised that it was important that the Trust had a working risk management system that 
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showed the main risks facing the Trust in order to comply with the AFH. 
 
In order to assist with Risk Management the Trust had purchased a system designed for 

academies by a company called GRC One. The system was pre populated and initially it would 
mean having to score the risks - additional risks etc could be added by the Trust at any time. 

CH commented that the audit committee had considered this quite carefully and had been 
impressed 

with the document.  These were however working documents and would need to be reviewed by each 
school. 
 
RM asked if the local governing bodies would need training on how to use the documents. 
HB advised that training would be provided in due course, initially with Headtachers. 

11 Verbal update on premises 

 

HB gave a verbal update on premises issues: 

● The Trust had been successful in its bid from the rural energy fund.  The first meeting with the 

consultant would be held on 9 October 2020. 

● Now preparing for the next round of funding.  Guidance would be provided by late October for 

bids to be submitted.  An initial meeting would be held with the consultant on 8 October to look 

at this. HB would also be looking as to whether the criteria could be met for new windows etc. 

 

RM thanked HB for her report. 

12 Management Accounts (August) 
 
HB presented the August accounts for the Trust. It was noted that as many of the year end adjustments 
had been made as was possible e.g. accruing for expenditure that is due where invoices had not as yet 
been received, accruing for the support staff pay rise for April to August, etc. 
 
 The accounts included performance against the key performance indicators set as part of the budget. 
Furthermore, HB commented: 

● Some adjustments still to be made for LGPS / Covid claim. 
● Error - £1500 income recorded twice for Mickley - this had now been adjusted. 
● All severance costs for OMS had been included. 
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● The trust had a healthy bank balance - there were a number of schools with low reserves but as 
a whole the trust was secure. 
 

DL asked about the KPI target for expenditure for other staff (Page 12) - suggested target 20% whereas 
as at 30 June KPI was 12%? 
HB would monitor - sometimes due to timing differences and ratios could be slightly distorted. 
 
RM asked about the OMS Recovery Plan and would this be presented to the board before Christmas? 
Action: HB would present an updated version of the budget to the November board meeting 
 
VO asked about the ITT plan and whether anything had been ring fenced for expenditure within the 
accounts? 
HB commented that work had been undertaken in relation to getting remote learning up and running. 
AW advised that work was ongoing in looking at the infrastructure.  Following this a strategy could be 
put in place with detailed costs - hopefully this could be completed within the next 12 months. 
HB added that the next project would be to look at the telephone system. 
RM asked whether this would have to be outsourced or did the trust have its own technical expertise? 
AW advised that this would be a balance between internal expertise and outsourcing. 
CH advised of a contact who could support the trust with this. 
RM asked where IT sat within the overall trust strategy? 
AW commented that although not specifically written in, it did cover all strategy areas - a review of the 
document should include this. 
 
Recommendation 
The board receives the report for August 2020. 
Following discussion, the board accepted the report. 
 
 
 
 
 
 

CONCLUDING ITEMS 

13 Urgent Business with the approval of the Chair 
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Appointment of internal auditors - item discussed at audit committee.  CH and VO confirmed at the 

board meeting that they were happy to accept the recommendation to appoint RSM as the internal 

auditors (following clarification of fees/charges). 

The Board supported the recommendation  of the audit committee that RSM be appointed as the 

internal auditors for the Trust.  

HB confirmed that Tait Walker would continue to audit externally. 

  

Link Directors to Schools - DL asked about arrangements for meeting with schools. 

Action: AW would discuss with schools and put arrangements in place for link directors to attend the 

Autumn 2 local governing body meetings. 

14 Dates of Future Meetings 

 

Autumn Term 2020 

Wednesday 4 November 2020 at 6pm. 

Wednesday 2 December 2020 at 6pm. 

Spring Term 2021 

Wednesday 6 January 2021 at 6pm. 

Wednesday 3 February 2021 at 6pm. 

Wednesday 3 March 2021 at 6pm. 

Summer Term 2021 

Wednesday 5 May 2021 at 6pm. 

Wednesday 9 June 2021 at 6pm.  

Wednesday 7 July 2021 at 6pm. 

 

There being no further business, the meeting closed at 7.30pm. 

 

 Chair_______ ______        Date_2 December 2020__________________________ 
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Matters discussed in this part of the agenda were classified as confidential and minuted as such.  Any 

reports circulated with the agenda papers were enclosed for Governors only, coloured pink and 

marked “not for publication”.  


