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Tyne Community Learning Trust – Board of Directors Meeting 

 Minutes of  Meeting held on Wednesday 5 May 2021 at 6pm 

(Virtual meeting via Zoom video conference) 

Invited: Membership Type: Attended: 

Alice Witherow CEO Present 

Helen Beaton COO Present 

Rob Moore (Chair) Director Present 

John Sedgwick Director Present 

Deborah Clark Director Present 

David Leat Director Present (Arrived 
6.23pm) 

Simon Goldberg Director Present 

Graeme Bruce Director Present 

Mavis Harris Director Present 

Victoria Orr Director Present 

Chris Hughes Director Present 

Helen Savage Director Present 

Joan Louw Chair of Audit & Risk Committee  Present 

Helen Pye Clerk to the Board Present 

 

PART 1 (Classified non-confidential) 

Items discussed under Part 1 of this agenda will not be classified as confidential. The minutes 

and supporting documents must be made available to any person wishing to inspect them. 

1.  Apologies for Absence 

All Directors were present at the meeting. 
 

2.  Membership Update 
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There were no membership issues to report. 
 

3.  Declaration of Personal and Pecuniary Interests in this Agenda 

The Board declared that they had no personal or pecuniary interest in any item on 
the agenda. 
 

4.  Minutes and Action Grid 

Minutes of the following Board meeting, having been circulated previously, were 
agreed and signed as a true record: 
 

• 3 March 2021 
 

The following actions from the Action Grid that had been delegated to individuals 
at the previous meeting were reviewed and updates received as follows: 
 
Item 5 – To circulate discussion sheet to board, for information, from Remote 
Learning Group.  
Action completed. 
 
Item 7 – To finalise MAT Self Evaluation Report and circulate to Chairs for 
discussion at next meeting.  
Action completed. 
 
Item 8 – To draft Reserves Policy for consideration at the May meeting.  
Refer to Item 5 – Financial Options Report 
 
Item 10 – To forward details of CIF bid to C Hughes in relation to Whittonstall First 
School.  
Action completed. 
 

5.  Financial Strategy 
 
AW referenced the Financial Strategy Options update paper which had been 

circulated prior to the meeting and shared an on - screen presentation which 

outlined the work undertaken in this respect.  The presentation advised on: 

 

• Process and Communication – All stakeholders had been consulted and 

given an opportunity to submit a written response.  Meetings had been 

held with Headteachers and Chairs of the local governing boards to discuss 

the options available.   
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• In general, most schools, Headteachers and Chairs were behind the 

principle of a strategy and recognised that the Trust needed to move 

forward from the current model and be more sustainable and grow. 

• Issues and uncertainties that arose were discussed particularly how any 

school improvement fund would be used and how actions and spending 

from that could be accounted for.  It was the intention that priorities for 

the MAT would be identified from evaluation and a development plan 

reported on to the board and schools. 

• Views of the school were noted:  

3 schools supported Option 4 – Gag Pooling. 
2 schools supported the development of Option 4 but use Option 2 for this 
year. 
3 schools supported the increase of the top slice. 
1 school wished to remain with current arrangements. 

• AW summarised the risks that had been identified: 
Safeguarding risks – for those who do not have budgetary funds to do 
essential repairs. 
Risk to educational standards if cuts made in schools to balance budgets for 
services to support the most vulnerable pupils or require Headteachers to 
teach more than lead their organisation. 
Cultural risk if schools are unwilling to share resources and therefore the 
Trust would not meet its vision and strategic aims. 
Risk to financial sustainability. 
                       

Comments/Questions arising from the Board: 
DL asked about Gag Pooling and whether this would focus Headteachers’ minds in 
what they were spending? 
AW explained Gag Pooling and how this would work – schools would be allocated 
their budget and would plan around this. 
 
DC commented that schools were presently funded through a national funding 
formula.  Gag Pooling would need further investigations and it would be important 
to be transparent and clear on formulas.  DC further commented on the school 
improvement strategy and the support available for schools. 
AW commented that this was something that would be developed. 
 
VO made reference to the risks that had been outlined and asked whether job 
descriptions could be looked at as part of the process? 
AW was to meet with HR and would discuss this.  AW felt that it needed to be clear 
what additional pressure would be put on the Central Team in order to manage Gag 
Pooling. 
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MH commented that schools may perceive the risk of reserves going into a central 
pot with no guarantees of getting it out.  Schools had perceived in initial meetings 
that there would be a great deal of autonomy but also recognised the need to 
share. 
 
CH mentioned that when consideration was given to schools forming a MAT, every 
school was consulted and assured that they could manage their own budgets.  CH 
specifically felt that reduced sixth form options at PCHS was becoming problematic 
in that the school was losing pupils (although the High School had excessive 
reserves).  GB remarked also in the limited breadth of offer in sixth form.  RM 
stated that Post 16 should be a very clear objective.  
Action:  AW and CH agreed to discuss this issue further. 
 
RM commented that in order to progress the MAT, when establishing, financial 
sustainability had to be proven.  A lot of time had been spent going through the 
Scheme of Delegation.  The future decline in pupil numbers however, could not be 
ignored. 
 
HB commented that all schools should have a 3-5 year capital plan in addition to 
their operational budget with clear priorities.  Consideration would need to be 
given to a capital strategy. 
 
In concluding, the board noted the recommendations of the CEO: 

• To top slice a larger share but with a differential percentage to support the 
more vulnerable schools  

• That the additional top slice is affordable and gives enough funding to 
allow for key developments to take place 

• That this is the Trust’s policy for one year initially to allow the Trust to 
assess impact both on schools but on meeting school improvement 
strategies collectively 

• That the organisation further develops its financial strategy for years 2 and 
3 and considers gag pooling in more detail (RM suggested that the 
development of the IT strategy also be included). 

• That a separate and realistic reserves policy is established that will ensure 
reserves are healthy but not excessive and allow for support with schools 
with fluctuating numbers 

• That a separate capital fund is established that ensures that Health and 
Safety matters are prioritised for action as a matter of urgency. 

 
 
RM asked if any costs needed to be set against the recommendations? 
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AW would look at in further detail. 
 
CH further commented on the importance of health and safety.  Where does the 
Trust put its money for the greatest impact?  There also needed to be a visible 
incentive for financial performance amongst schools. 
 
MH referred to the county model of reserves in excess of a certain percentage being 
claw backed – would the Trust do this? 
AW – to consider as part of Reserves Policy. 
 
RM further added that GAG Pooling was to benefit the current pupils and that 
reserves should not just sit and build excessively.  The board needed to be conscious 
of the decline of pupil numbers over time and the need to grow as a Trust. 
 
The Board agreed to support the recommendations as presented.   
Action: AW to give further report at June meeting. 
 

6.  Risk Register and Risk Policy 
 
A copy of the Risk Register and Risk Management Policy had been circulated for 
information.  The Chair wished to thank the working group for the work which had 
been completed so far.  AW presented the High Level Risk Register which was still a 
work in progress (further meetings to be held with RSM regarding the risk package) 
- this summarized the 8 strategic risks that had been identified and linked to the 
strategic plan objectives: 
 

• Governance – Failure to develop and implement robust and effective 
governance policies and procedure for the trust. 

• Safeguarding – Failure to develop and implement a robust Safeguarding 
policy for staff and pupils. 

• Business Infrastructure – Failure to develop and manage robust 
infrastructure operational policies and procedures. 

• Trust Culture – Failure to develop a trust wide culture of collaborations and 
support for staff and pupils. 

• Educational Standards – Failure to deliver a high quality broad education to 
the pupils – in line with the aims and externally set standards. 

• Staff recruitment, development and retention – Failure to recruit, train and 
retain high quality appropriately skilled staff/failure to develop robust 
employment policies and processes/failure to develop and communicate 
effective HR services. 

• Financial sustainability – Failure to develop robust and effective financial 
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policies and procedure to safeguard the business assets (from 
fraud/theft/loss) and meet stakeholder reporting requirements (budgets 
and deliver longer term sustainability). 

• Infrastructure – Failure to develop and deliver a Trust wide strategy. 
 

The Risk Policy outlined how the Audit and Risk Committee would oversee the 
internal controls, internal assurance and external audit across the trust on a termly 
basis and report back to the Board.  JL agreed with this practice. 

  
RM questioned, in terms of column J – ‘overall assurance based on strength of 
controls’, (which AW acknowledged needed to be finalised) who would make this 
judgement? 
JL suggested that the Audit and Risk Committee would make recommendations and 
consult with auditors. 
Action agreed - for discussion at the next Audit and Risk Committee. 
 
DC asked whether the board needed to think about its appetite for risk? 
AW advised that this would be another piece of work for the board as well as the IT 
strategy being developed. 
 
The board approved the Risk Management Policy which would be subject to annual 
review – to revisit Summer 2022. 
 
SLT and the Central Team would continue to develop the Risk Register. 
 

7.  Update on Allocations for following year 

 

HB presented an on-screen report which provided the board with an update on 

ESFA allocations for the next academic year.  ESFA allocations provided the 

majority of funding for the Trust schools and was the most important source of 

income.  The funding was formula driven with input from the local authority. 

 

HB specifically highlighted the following: 

• The 2021-22 allocations incorporated teachers’ pay and pension grants that 
previously had been separate allocations. 

• Schools generally were receiving an increase in Pre 16.  Overall, there 
would be a reduction in pupil numbers although there would still be a cash 
increase. It was however anticipated that because of fewer pupils entering 
reception in 2021 there would be a reduction in funding in 2022-23. 
 

Comments: 
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JL asked for clarification on her understanding that there was a surplus built into 
the allocations? 
HB explained the formula for pupil funding and how this was allocated to schools. 
JL and RM questioned, and directors discussed, whether this would support the 
option for gag pooling? 
 
The Board accepted the recommendations of the report to note the allocations. 
 

8.  Feedback from Link Directors on School Visits and LGB meetings 
 
Feedback from Link Director attendance at recent local governing board meetings 
was shared as follows: 
 
RM – Ovingham MS 

• Efficient and effective running of meeting.  Planning and agenda prep 
working well.   

• RM updated re focus/priorities of board meetings. 

• Link Director role seems to be working well. 
 

DL – Prudhoe Highfield MS 

• 1 positive covid test occurred same day as meeting. 

• Review/reflection on remote learning. 

• A few staff absences. 

• Caretaker bungalow to be redesigned into specialist SEN provision. 

• Discussed student wellbeing 
 

GB – Wylam FS 

• Proactive governing board with governor participation in discussions. 

• Effective chairing. 

• Working on school’s mission statement and also wellbeing. 

• Budget discussions (HB present at meeting). 

• Very positive meeting – working towards life beyond covid. 
 
HS – Ovingham FS 

• Felt encouraged by concern towards staff wellbeing. 
 

JS - Prudhoe High School 

• Update re staffing appointments – Internal appointments 
Faye Warkman to Deputy Headteacher 
Tom Pollock to Assistant Headteacher 
Gill Boddy to Assistant Headteacher 



   

8 
 

Mel Graham to Head of Achievement & Learning 
(All internal appointments to back fill Faye's appointment as DHT).  
Victoria Baird Subject Leader for Drama and Performing Arts 

  

• External appointments:  
Flo Stockley Assistant Subject Leader of MFL 
Claire Coulthard Subject Leader of Humanities 

  
Noted that other vacancies were out to advert. 

 

• Financial Strategy option proposals discussed and responses submitted for 
board consideration. 

•  
Comments: 
 
It was noted that CH, MH and VO had been unable to attend the Spring 2 meetings 
of their local governing board (Clerk to check invite for VO – not been sent)                                                                                                 

 
Action: RM – Flagged need to look at overall SEND approach for Trust. 
 

9.  Management Accounts 
 
HB presented her report which detailed the March management accounts for the 
Trust.  It was noted that reviews had been held with most schools and budgets 
updated where necessary and a small number of reconciliations of staffing costs 
had been discussed with payroll where there had been a small number of payroll 
errors.  The accounts included performance against the key performance indicators 
set as part of the budget.  
 
HB further updated the board in relation to covid costs and additional ESFA funding 
for testing and to cover staff absence.  AW recognised that the trust had been well 
supported by NCC and that funding made available to the Trust had been very 
generous.   
 
The Board accepted the recommendation to receive the report detailing the 
accounts for March 2021.   
 

10.  Ovingham Nursery 

 AW advised the Board that due diligence work in relation to Ovingham Nursery 
was still in progress.  Some questions had been raised in terms of financial 
sustainability and staffing and there was a need to do some further detailed work 



   

9 
 

in relation to contracts. 
Action: AW to present a further report in the Autumn term. 
 

11.  Urgent Business – with the approval of the Chair 

There was no urgent business for discussion. 
 

12. . Dates of Future Meetings  
 
Summer Term 2021  
  
Wednesday 9 June 2021 at 6pm.  
Wednesday 7 July 2021 at 6pm. 
 
There being no further business, the meeting closed at 7.57pm. 

 

 

Chair______ ______________________ 

 

 

Date_____9.6.2021_____________________ 
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PART 2 (Classified confidential)  
  
Matters discussed in this part of the agenda will be classified as confidential and saved as a 
separate electronic file. Any confidential minutes circulated with the agenda papers 
are attached for governors ONLY and will be marked ‘Part 2- Classified Confidential & Not for 
Publication.’   
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