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Foreword from the chair of the board

Welcome to the Tyne Community Learning Trust Strategic Plan 2020 – 2023. Our vision 
is for our schools to be the beacons of excellence in the communities we serve. This 
Strategic Plan provides the opportunity for all our stakeholders to see how we aim to do 
this. 

We have identified five priorities to deliver the highest standards of education in high 
quality, safe and happy educational settings. We want to do this efficiently and 
effectively and in ways that will enrich the communities we serve. We want to reduce 
our carbon footprint and work with local services and businesses to the benefit of our 
communities. We will work with like-minded schools and Trusts and with success we 
aim to grow as an organisation.

We want all our stakeholders, particularly staff, to be involved in monitoring and 
reviewing progress over the next 3 years. Any views are welcome at any time over this 
period, please contact me by email rob.moore@tcltrust.org

mailto:rob.moore@tcltrust.org
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The Trust strategic plan has been developed in collaboration with pupils, staff, school leaders and governors across the MAT.  The 
intention is that the three year plan will support the trust in moving forward both strategically and in a school improvement capacity. 
Aligned to the three year plan are operational plans and individual school development plans that support the continuous improvement 
of our schools.

Whilst the three year plan details the vision and direction of of travel for the trust, we acknowledge that in an ever changing 
educational landscape adjustments must be made to respond to this therefore a mid year and annual review of the plan will be carried 
out to ensure that the plan accurately reflects the direction of travel.

Our focus is always to ensure that we provide the highest quality of education for pupils within our three tier system and that the Multi 
Academy Trust ensures a seamless transition for pupils between each phase.  The plan is based on robust self-evaluation of our work 
and through feedback from our key stakeholders.

The Board of TCLT is determined to see a high performing multi academy trust that delivers the very best educational experience for 
pupils in a three tier system, serving a semi- rural and rural population.  We aim to preserve the best that this system offers and to 
develop innovative and high quality learning experiences for all our pupils that can be maintained and developed.

The delivery of the plan is supported by school leaders who work together collaboratively sharing good practice and identifying 
opportunities for joint working.  Our work is always focused on school improvement and development and we are keen to support and 
challenge each other to bring about change.

The Trust has a very strong Board of Directors who provide the effective support and challenge required to ensure
that the Trust is a good employer. Leadership development at all levels is fundamental to our success and
 talent spotting is a key part of our work to build and grow capacity. 

Together we believe that we are working to prepare learners for life in a modern world and we are committed
 to offering the highest quality educational experience for our pupils, for our staff and for the wider community
 that we serve.

Alice Witherow
Chief Executive Officer

Introduction from the Chief Executive Officer
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TCLT Vision 2019-2022

Our vision is to be beacons of excellence at the heart of the communities we 
serve.  We will deliver exceptional educational experiences for children 
through inspirational teaching, high standards and ambitious goals.  We 

expect excellence in everything we do in our schools.

2155 pupils £12 million budget 173 Staff

Our vision – what we want to achieve…



The Tyne Community Learning Trust is a unique community of 9 schools, from ages 2 - 19. Our mission for every child is to provide opportunities 
which raise aspirations, nurture talent, develop resilience and celebrate achievements. 

Our vision and values focus on the academic and educational experiences that will prepare our learners to be successful in a modern world. All 
schools have a collective responsibility for all of our children and act as one to this common purpose. 

Core Values
The Trust has the following core values at the heart of everything we do.

● Collaboration
● Innovation
● Resilience
● Respect

Our aims are to:

● Provide a seamless educational experience and pastoral care from nursery to 6th form that enables all learners to achieve their full potential
● Deliver an aspirational curriculum with the child at the centre together with a wealth of extracurricular opportunities to inspire all of our 

learners
● Ensure a continuity of support for all learners enabling them to overcome any barriers to learning  
● Work with parents, carers and communities within the Trust to raise aspirations as well as outcomes for all learners and improve social 

mobility regardless of their ability or background
● Support each school to maintain and celebrate its individual identity
● Create an exciting learning experience for all members of our learning communities
● Invest in the highest quality of professional development to empower a committed and highly skilled team of specialist staff

Aspire·Achieve·Celebrate

6
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About Tyne Community Learning Trust

TCLT was established in September 2019 and currently consists of six First schools, two Middle schools and one High school.  The schools 
are geographically linked and pupils transfer from the First schools into the Middle schools and finish their education at the High school.
The schools serve rural and semi-rural catchment areas through a strong three tier system that allows pupils to attend local schools when 
they are younger but to travel further afield as they get older.  Many of our pupils travel on school transport daily to attend school from a 
wide geographical area.

We are a “mixed” multi-academy trust as we have one faith school and eight non-denomination schools and the Trust is set up to ensure 
that each school preserves its particular status.  We work in partnership with the Newcastle Diocesan Education Board to ensure the trust 
had effective governance arrangements and on the strategic matters that particularly affect Ovingham First  School.

Wylam First School 
Ovingham Church of England First School
Prudhoe Castle First School
Mickley First School
Broomley First School
Whittonstall First School

Highfield Middle School
Ovingham Middle School

Prudhoe Community High School



Strategic Aims 2020-2023

Focus 1.School Development 2. Governance and Leadership 3. Growth 4. Operational Excellence 5. Social Responsibility

1. To deliver the highest 
standards of education through 
school collaboration which 
ensures a broad and balanced 
curriculum and strong 
outcomes for all pupil groups 
regardless of starting points.

2. To ensure the trust is well led 
and governed to deliver its core 
strategic functions and 
operating efficiently, managing 
risk.

3. To grow the trust to support 
delivery of the highest 
standards of education and 
improve financial health and 
sustainability.

4. To ensure the trust is 
operationally effective and 
achieves improvements in 
performance over time

5. To maximise the impact of the 
MAT on our communities whilst 
minimizing our footprint on the 
world.

1.1 Develop a shared curriculum offer to 
ensure breadth and depth from entry at 
Foundation stage to A-level.

Develop shared curriculum leadership, 
building expertise amongst staff.

Develop shared curriculum management 
systems reducing workload.

2.1 Develop the skills of leaders at all 
levels to evaluate and assess the needs of 
the organisation accurately, leading to 
high quality outcomes for all pupils and 
strong leadership practices that are 
sustained through strong succession 
planning.

3.1 Develop a clear identity as a MAT for 
a three tier system, with clarity of purpose 
and organization designed to meet the 
needs of a rural and semi- rural 
population.

Promote the work of the MAT through 
local and regional collaboration.

Identify future partners.

4.1 Ensure that financial processes are 
robust and compliant with an annual audit 
cycle.  

Ensure financial forecasting is effective in 
ensuring strong financial health for the 
MAT.

Develop the use of financial 
benchmarking 

5.1 Reduce the carbon footprint of the 
Trust through a feasibility study for the 
use of renewable energy of the 
Estate.

1.2 Develop a shared approach to the 
provision of learners with SEND leading 
to good progress for these learners.

Develop shared resources, human and 
physical to meet the needs of the pupils 
with SEND.

2.2 Develop transparent governance 
structures and processes for self review 
and evaluation.

Develop strong clerking support for board 
and local governing bodies that develops 
governance throughout the MAT.

3.2 Develop robust systems for transition 
arrangements and for links between 
schools, engaging learners early to ensure 
that TCLT schools are the destination of 
choice.

Develop an annual programme of inter 
school meetings, training and networking.

4.2 Develop systems and procedures for 
the management of the estates ensuring 
that the school environments are fit for 
purpose, attractive and well utilised.

5.2 Review and implement improvements 
to organisation structures, job roles and 
the ways of working to ensure best and 
ethical use of resources.

Develop robust procedures to evaluate the 
impact of workload on the health and 
wellbeing of staff and 
ensure that strategies and plans give due 
consideration to this.

1.3 Overcome barriers to learning for all 
students through the development of an 
attendance strategy, which leads to 
improved attendance.

Review and develop provision for pupil 
premium pupils narrowing the attainment 
gap.

2.3 Develop governance recruitment 
strategies that attract high caliber 
governors.

Develop targeted governor and leadership 
CPD following systematic review of need.

3.3 Develop strong recruitment and 
retention systems attracting high caliber  
staff. 

Ensure strong succession planning in all 
areas of the MAT.

4.3 Develop the roles of the central team 
and ensure that the team has the capacity 
and role clarity required to undertake the 
business development of the MAT.

5.3 Review job roles across the MAT to 
ensure equity and embed effective and 
consistent policy and practice across 
MAT.

1.4 Improve the quality of teaching 
through 
• high quality, targeted CPD for all staff
• Tracking systems across all MAT 

schools
• Effective evaluations of teaching, 

learning and assessment at all stages

2.4  Develop risk management systems 
that ensure strong contingency planning 
and future proofing the organisation

3.4 Develop school leadership structures 
to strengthen the performance and 
sustainability of small schools.

4.4 Develop shared systems and processes 
to exploit shared procurement, and make 
financial savings.

Develop strong reviewing systems to 
review the effectiveness of SLAs and 
other MAT wide products and systems.

5.4 Work with local companies and 
organisations to share ideas and identify 
opportunities for corporate social 
responsibility to support education in our 
communities.

1.5 Improve ICT through investment in  
and development of a digital learning 
strategy that ensure pupils access high 
quality, innovative IT lessons supported 
by strong ICT infrastructures in all 
schools.

3.5 Develop internal and external 
communication systems that ensure that 
the organisation maximises its reach to 
prospective parents and continues to grow 
the identity of the TCLT brand across the 
Trust schools.
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Key Performance Indicators
1. School Development 2.Governance and Leadership 3.Growth 4.Operational Excellence 5.Social Responsibility

All Ofsted judgements good or 
better.

Governance at Board and school 
level rated good or better (Ofsted, 
external review)

Trust has a strong influential 
reputation in the education of 
pupils in the three tier system.

Full financial compliance through 
audit.

90% of staff have confidence in 
the MAT as an employer.

Progress measures above 
national averages at KS2 and 
Progress 8
Progress of vulnerable learners is 
as good as non vulnerable 
learners

The board and governing bodies 
have a full complement of 
governors with the right skills.

Trust retains 99% of its pupil 
population at transition.

Risk management systems 
mitigate against financial, 
reputational and operational risks.

Goods and services are locally 
sourced where value for money 
can be evidenced.

ICT is integrated across TCLT 
maximising the opportunities for 
staff and pupils to use, learn and 
develop their digital literacy.
Infrastructure supports this with 
sustainable resources.

School Leadership is judged good 
or outstanding by Ofsted.

Trust has an improved financial 
position and a strengthened 
central team.

Stakeholders report high levels of 
satisfaction with communication 
and information systems

Carbon footprint reduces each 
year as shown by energy 
efficiency ratings.

Attendance in all schools is at or 
above the national average.
Staff attendance is above national 
average and turnover of staff 
compares favourably with 
benchmarking.

Governance structures are fit for 
purpose and efficiently monitor the 
work of schools, communicating 
with the board.

Trust identifies potential new 
partners and links are made to 
develop these further.

Costs per pupil compare 
favourably with other benchmarks.

Corporate social responsibility 
support is given

Exclusions are lower than national 
average for all groups.

The Trust retains and recruits 
enough governors to maintain 
strong governance.

Websites and external 
communication strongly markets 
the TCLT identity.

All financial KPIs are met.

Parental and pupil confidence in 
the schools is high as measured 
through evaluations.

Staff recognise in survey that they 
are part of TCLT and can 
articulate the benefit that this 
brings.

9


