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Tyne Community Learning Trust – Board of Directors Meeting 

 Minutes of Meeting held on Wednesday 9 June 2021 at 6pm 

(Virtual meeting via Zoom video conference) 

Invited: Membership Type: Attended: 

Alice Witherow CEO Present 

Helen Beaton COO Present 

Rob Moore (Chair) Director Present 

John Sedgwick Director Present 

Deborah Clark Director Present 

David Leat Director Present  

Simon Goldberg Director Present 

Graeme Bruce Director Present 

Mavis Harris Director Present 

Victoria Orr Director Present 

Chris Hughes Director Present 

Helen Savage Director Present 

Helen Pye Clerk to the Board Present 

 

PART 1 (Classified non-confidential) 

Items discussed under Part 1 of this agenda will not be classified as confidential. The minutes 

and supporting documents must be made available to any person wishing to inspect them. 

1.  Apologies for Absence 

All Directors were present at the meeting. 
 

2.  Membership Update 

There were no membership issues to report.  Vacancies were to be progressed. 
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3.  Declaration of Personal and Pecuniary Interests in this Agenda 

CH declared an interest in supplying costings for glazing systems for schools within 
the Trust as part of the CIF bids. 
 
Other Directors declared that they had no personal or pecuniary interest in any 
item on the agenda. 
 

4.  Minutes and Action Grid 

Minutes of the following Board meeting, having been circulated previously, were 
agreed and signed as a true record: 
 

• 5 May 2021 
 

The following actions from the Action Grid that had been delegated to individuals 
at the previous meeting were reviewed and updates received as follows: 
 
Item 5 – To discuss PCHS 6th form options. 
CEO/CH – conversation via email.  CEO also discussed with Headteacher at PCHS – 
numbers for next year were projected to be slightly higher than last year.  Offering 
more subjects than what had been previously offered – now offering psychology 
but not classics (this is offered at QEHS and subsequently 3 pupils had transferred 
who wished to take the classics option).  Also, it was a policy decision not to offer 
triple PE therefore some pupils studied this at Durham.  Further discussions would 
take place once definite sixth form numbers were known and the broadening of 
the curriculum would be explored further.  Directors recognised the sixth form 
offer as an important issue for the Trust and agreed to keep this under review.  
 
Financial Options - recommendations – to include IT development. 
CEO advised that IT development had been included within the options to be dealt 
with.   
CH commented that IT strategy needed to be linked to the budget – refer to item 
8.   
 
Item 6 - Audit and Risk Committee to consider ‘overall assurance based on strength 
of controls’ - who would make this judgement? - to discuss. 
Action: For discussion at next meeting of Audit and Risk Committee  
 
Item 8 – Flagged need to consider overall SEND approach for Trust. 
CEO advised that a Trust Headteacher did have overall responsibility for SEND and 
it was felt that the Trust had a cohesive approach to SEND.  The Chair resolved that 
the Board would consider this item to have been actioned. 
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Item 10 – Oving ham Nursery – AW to present update report in the autumn term.  
Noted – report to follow Autumn term. 
 
Actions from previous meetings were noted as being completed. 
 

5.  CEO Report 
 
AW presented her report to the board which included an update on: 
 
Covid – an ongoing situation.  Not known what things will look like in September 
and what restrictions will be in place in July – planning for all eventualities.  All risk 
assessments still in place and updated accordingly. More ‘contacts’ now being sent 
home in accordance with guidance from Public Health – nervousness about spread 
of new variant. 
 
Senior Team – Away Day Meeting – Very productive day – tackled issues within the 
MAT including discussions on financial issues and ways for collaborative working.  
Three key areas were identified and will be developed into a defined plan: 
 
Peer observation work – well researched approach to develop collaborative 
working resulting in improving self-evaluation and improving schools. Ponteland 
High, KEVI  and Corbridge Middle schools  to work with the Trust Schools.   
 
Staff Development – To identify appropriate opportunities for shared CPD for both 
teaching and support staff working across the MAT. 
 
Curriculum – to build on previous work and align the curriculum so that transition 
between schools and with the Wise Academy is enhanced.    
  
Work on the School Improvement Strategy would also include finding a tracking 
solution that is fit for purpose for all schools, resolve the MFL issues to give 
continuity across the trust and the First schools, who were working together 
focusing on Early reading.  Also looking at ways of communicating assessment data 
with directors/governors – work being undertaken on data dashboard information. 
DL commented, given predicted numbers, the Trust Schools needed to be as good 
as schools in other areas – challenge would be for Trust to develop something that 
was unique to the MAT in the longer term.   
AW acknowledged that consideration had been given to this issue (ie use of 
grounds, settings and historical nature of area) but whilst it was important for the 
Trust schools to be ‘unique’ it was also important to get the ‘core’ right first. 
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MH asked when comparing, should comparisons be made with similar 3 tier 
partnerships or did comparisons with 2 tier not make a difference? 
AW – this would not be hugely problematic.  Looking to see what could be 
influenced in Northumberland schools also.   
 
RM asked in terms of developing the data dashboard if there were less tangible 
areas of school improvement that could be looked at in terms of further supporting 
the curriculum? 
AW commented that any data collected needed to be used effectively.  Presently 
collecting data from parents/pupils.  Would need to give further consideration – 
other than attendance/assessment data what would be useful?  Would probably 
want to align to an Ofsted framework.  Would be useful to know what information 
directors would expect from the data dashboard report. 
 
The Trust had been accepted as a delivery partner for the National Professional 
Qualifications (NPQs) working with other MATs and the teaching hub.  Staff would 
have the opportunity to deliver on these courses, for which some income would be 
generated. Coach training would also enhance the skills across the MAT.  
 
Governance and Leadership – Vicki Evans, governance support manager would be 
taking on a lead role for governor support from September.  As well as managing 
vacancies and supporting in the recruitment process a training programme would 
also be developed as a result of the MATs self-evaluation exercise.   
 
Governance self-evaluation event scheduled for Tuesday 13th July at 6pm. 
   
Growth and Finance – Financial strategy recommendations had been shared with 
schools and work had commenced on central school improvement as previously 
discussed.  Corbridge Middle school would support the schools in some of the 
work. A capital budget paper was to be shared with schools for discussion and 
agreement.  This would allow the capital budgets to be pooled in order to prioritise 
essential work. HB would lead a working group to develop a reserves policy and 
further benchmarking work had been undertaken, the results of which would be 
shared with schools. 
 
Operational Excellence – Meetings with auditors had taken place and an audit plan 
for next year would be shared with the audit and risk committee.  An initial ICT 
strategy had been drawn up – refer to Item 8.  Further work on comms across the 
MAT would also be undertaken.  
  
Social Responsibility – Working patterns of staff had been considered, particularly 
those not based in school and a flexible working policy had been drawn up – refer 
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to Item 6.  
 
Noted – Link Directors would be sent invites to the Summer 2 meeting of the local 
governing boards. 
 

6.   Flexible Working Policy 
 
AW presented the model flexible working policy as provided by the Trust’s HR 
provider. 
 
HS asked by what criteria the Trust would decide whether an application is 
appropriate or not? 
AW explained the criteria that would be considered – the impact on the service of 
where the employee worked within the organization, and whether the job could 
actually be done at home.   
 
MH commented that the policy was due for review in 2023 – could an interim report 
be made available? 
AW would provide an update next year (summer term) on number of requests / 
numbers approved etc. 
Action: CEO 
 
DL commented that he was satisfied and was confident with the content of the 
policy. 
 
RM pointed out a benefit in the policy of people not having to travel to work would 
be the reduction in the carbon footprint and it would be useful to capture this 
information. 
 
The Board confirmed that they were happy to adopt the policy. 

  

7.  Gender Pay Gap Report 

 

HB presented the report on the Gender Pay Gap explaining how it is a legal 
requirement that the Trust reports on their gender pay gap annually based on a 
snapshot of staff and their hourly rates at 31 March each year.  The report looks at 
the Trust’s data for March 2020 that needs to be published on the website and the 
government website by October 2021. The Board received the report for 
information. 
 

Comments: 
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CH questioned whether HB was satisfied that the data was correct as based upon 
the information provided it was suggested that there was a 20% pay gap.  HB 
explained that the figures were calculated upon mean and median figures based 
upon hourly rates of pay and these were the figures to be reported.  Based upon 
other Academy Trust data, TCLT data looked very similar.   
 
Directors discussed whether further investigation should be undertaken to address 
whether there was in fact an issue in pay and how the board could intervene to 
address this.   
 
SG commented that this was purely a box ticking exercise and it was his belief that 
staff were paid in accordance with nationally agreed pay scales.  The figures would 
be representative of a higher proportion of women working in lower paid jobs (ie 
cleaners etc) and a higher proportion of men in higher paid jobs and therefore the 
data would not be a true representation of equal pay.  The data did not address 
whether employees were paid the same salaries for the same positions.  SG felt 
that if it was suspected that there were any inequalities then this should be 
investigated but he felt that this would not be found.  Unfortunately, there was no 
tracking data available of who filled which positions and this would be a 
recommendation arising from the exercise. 
 
MH commented that pay scales were irrespective of gender but was there equal 
access to jobs at all levels for both males and females? 
 
GB asked whether it was worth reporting back to the authorities that this was 
found to be a meaningless report which gave misleading results - clearly this was 
not fit for purpose. 
 
RM suggested that benchmarking should be undertaken to demonstrate that the 
Trust is no worse than what the mean or medium is for other organisations of this 
type.   
 
HB would include comparable data from other Trusts in her next report.  
 
RM suggested that the issues be reported to the confederation of school trusts. 
Action: CEO 
 

8.                                                                         ICT Strategy 
 
The board received the paper outlining the IT strategy for the Trust (first draft).  
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The working group considered 4 main areas:  
  

• Infrastructure (Broadband, connectivity within school)  
• Hardware (IT & phones, switches, servers, PC’s, chromebooks etc)  
• Systems (teaching software, website, email, intranet)  
• Support (who provides and how much)  

  
Comments/Questions arising from the paper: 
VO commented that this was a good starting point, but consideration should be 
given to what was needed as the end result.  VO volunteered to attend the group 
meeting to share expertise. 
 
DL suggested that a form of parental consultation take place at some time in the 
future.  The digital divide needed to be at the forefront and external expertise 
invited. 
 
CH would email HB with comments / ideas in relation to digital poverty / budget 
implications / IT being the biggest potential benefit of the Trust. CH concerned that 
the paper did not include mention of safeguarding and felt that this must be at the 
forefront of any policy strategy – promote digital wellbeing. 
 
HS – supported comments in relation to safeguarding following research on devices 
given to children at another MAT and these devices being removed from children by 
parents and were used to download inappropriate material. 
  
DC – Important to seek good advice, seek recommendations from other Trusts. 
 
RM – Felt that in relation to Point 1 of the IT Strategy aims this should read that the 
aspirational curriculum which is being developed would be supported by IT as 
appropriate.  The quality of IT and how it supports learning would be a big 
marketing benefit for the trust. 
 

9.  Management Accounts   

• Predicted position of school budgets 
 

HB presented her report which detailed the April management accounts for the 
Trust.  No significant changes were noted but there was further opportunity to 
reclaim some further covid related expenditure – claim submitted but no response 
as yet from NCC.   
 
CH questioned the costs which were actually set against IT expenditure in addition 
to the £80,000 which had been specifically set against IT.  HB would break down 
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these costs which had been allocated under different cost headings including 
breakdown of equipment costs.  HB added that some equipment in schools would 
be under lease arrangements and cost of equipment could be quite low due to the 
factor of depreciation.  Schools were presently undertaking an IT stocktake. 
Action: HB to report on breakdown of IT costs. 
 
The Board accepted the recommendation to receive the report detailing the 
accounts for April 2021.   
 

10.  CIF Bids 
 
HB presented the report on CIF bids and advised it was hoped that ESFA would 
publish an announcement this month on successful CIF bids for 2021/22.  If 
successful, the Trust hoped to start the projects as quickly as possible. The project 
managers D3 had tendered the costs for each bid and were presently updating 
prices due to a rise in construction costs.  The report detailed the current tendered 
prices and the preferred bids. 
 
CH commented specifically in relation to the Mickley bid – new roof.  Secondhand 
slates were of better quality than new slates and the life cycle of secondhand 
slates would be far longer.   
 
The board agreed to approve the recommendations as outlined in the report with 
the exception of Mickley First School – to use secondhand slates.  HB would feed 
this information back to the project managers. 
 
HB would circulate a separate report for OFS and invite comments accordingly – 
agreed to hold a zoom meeting to discuss/scrutinise bids (CH/RM/GB + HB to invite 
representative from D3) – Monday 14 June at 6pm. 
Action: HB to arrange zoom meeting. 
 

11.  Advice Note for Trust Boards on the process of awarding grades in 2021 

The board received the advice note for trust boards on the process of awarding 
grades in 2021 for information.  The note gave a framework for trust boards to 
exercise strategic oversight and receive assurance on risk. AW advised the board 
that having spoken to the Headteacher at the High School, the process for PCHS 
was robust. 
 
Comments: 
VO asked about the level of support/advice that examining bodies were providing? 
AW – There had been advice and support but the document was circulated rather 



   

9 
 

late and therefore that had added stresses.  Unions had also been quite heavily 
involved in supporting schools. 
 
RM questioned the amount of extra work this had placed on staff? 
AW – This was difficult to quantify although senior staff mainly had felt the stress 
of the process. 
 
RM asked whether PCHS would open during the summer holidays for ‘catch up’. 
AW – No, ‘catch up’ was aimed at Year 7 – Middle Schools.  Highfield would be 
opening up to run a summer school. 
 
DL commented that there did not appear to be much information in terms of 
external validation. 
                            

12.  Urgent Business – with the approval of the Chair 

AW ad vised that a further report would be given at the July meeting in relation to 
supply insurance issues.  Three members of staff had been diagnosed with illness 
at one of the small trust schools. 
Action: CEO 
 

13.  Date of Future Meeting 
 
Summer Term 2021  
Wednesday 7 July 2021 at 6pm. 
 
There being no further business, the meeting closed at 7.34pm. 
 

 

 

 

Chair__ __________________________ 
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Date____7.7.2021______________________ 

 

 

PART 2 (Classified confidential)  
  
Matters discussed in this part of the agenda will be classified as confidential and saved as a 
separate electronic file. Any confidential minutes circulated with the agenda papers 
are attached for governors ONLY and will be marked ‘Part 2- Classified Confidential & Not for 
Publication.’   
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