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Tyne Community Learning Trust – Board of Directors Meeting 

 Minutes of Meeting held on Wednesday 3 February 2021 at 6pm 

(Virtual meeting via Zoom video conference) 

Invited: Membership Type: Attended: 

Alice Witherow CEO Present 

Helen Beaton COO Present 

Rob Moore (Chair) Director Present 

John Sedgwick Director Present 

Deborah Clark Director Present 

David Leat Director Present 

Simon Goldberg Director Present 

Graeme Bruce Director Present 

Mavis Harris Director Present 

Victoria Orr Director Absent  

Chris Hughes Director Apology for absence 

Helen Savage Director Present 

Helen Pye Clerk to the Board Present 

 

PART 1 (Classified non-confidential) 

Items discussed under Part 1 of this agenda will not be classified as confidential. The minutes 

and supporting documents must be made available to any person wishing to inspect them. 

1.  Apologies for Absence 

An apology was received and consent given for the absence of Chris Hughes. 
Victoria Orr was absent from the meeting (email sent to Chair and AW  
following the meeting explaining reason for absence). 
 
The Chair advised that a progress report would be included (Item 7) on the Prudhoe 
Community Partnership feasibility study and it was further noted that there was no 
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additional urgent business to be considered at the close of the meeting.   
 

2.  Membership Update 

Directors noted the following local governing board appointments: 
 

• Elizabeth Mainwaring – Parent Governor – PCHS 

• Judith Simpson – Parent Governor – PCHS 

• Furthermore, it was noted that Y Hammonds had declined the appointment of 
Academy Governor at Prudhoe Castle First School. 
 

3.  Declaration of Personal and Pecuniary Interests in this Agenda 

The Board declared that they had no personal or pecuniary interest in any item on the 
agenda. 
 

4.  Minutes and Action Grid 

Minutes of the following Board meetings, having been circulated to the Governors, were 
agreed and signed as a true record: 
 

• 4 January 2021 (extra-ordinary meeting) 

• 6 January 2021 
 
The following actions from the Action Grid that had been delegated to individuals, groups 
or committees at previous meetings were reviewed and updates received as follows: 
 
Action Point 1 – Membership – To discuss induction programme with new Director (DC). 
Action: Chair/AW and DC to arrange future meeting to identify training requirements. 
 
Action Point 2 – progression of previous action points: 
  

• MAT Self Evaluation – Chair/CEO to discuss.  
       Chair/AW discussed – Action: to report to further board meeting towards end of 

term/next term.  
 
• To check survey report for OFS. 

Initial non-instrusive reports had identified concerns in relation to OFS.  Detailed 
follow up reports which has been undertaken felt that the initial report should 
have identified these issues. – engineering reports presented under Item 7.  The 
Board agreed that the matter needed further investigation.  
 
Directors questioned what would have happened if these issues had been known 
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pre conversion – were NCC responsible for the maintenance of the first school? 
AW – Yes, concerns that initial ‘due diligence’ was not carried out correctly. 
MH asked if NCC would have responsibility for any future faults? 
SG thought not as under the commercial transfer agreement, all liabilities would 
have transferred to the Trust.   
SG asked if the Trust had a building insurance policy?  
HB – Yes, through ESFA.   
Action: HB for forward copy of insurance policy to SG and GB. 
DC asked if the Trust was likely to receive funding for repairs or would they have 
to use the Trust’s reserves? 
HB – Not sure, this was a complex process – no new building programme 
currently with ESFA. 
Action agreed: GB to make initial enquires with Jasper Kerr Consulting 
Engineers who undertook the survey. (HB to forward contact details). 
 

• To investigate account code for covid related costs.  
Refer to CEO report. 

 
• To progress action points from Link Director Feedback – access to finance reports/ 

checking LA reports – prior to circulation for relevance.  
Actions completed by AW.  
AW commented that the expectation was for Directors to attend the second 
meeting each term of the local governing body meetings.  Attendance at further 
meetings would be personal choice. 

 
Action Point 3 - HB to discuss risk management with the Chair and consider how to take 
forward.  AW suggested a regular agenda item for Directors to discuss one of the key 
risks at each of the board meetings.  
Noted report on Risk Management – refer to agenda item 8.  
 

5.  CEO Report to the Board 

AW presented her report to the board which included an update on the following issues: 
 
Covid Update 
Outlined current position with numbers onsite in schools and percentage of those who 
were vulnerable.  All vulnerable children had been offered a place – those who were off-
site were supported via phone calls and online meetings and visits.   
Staff were mostly on site in First schools although arrangements were more flexible in 

Middle and the High School.    

 

Remote Learning 
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All schools were delivering remote learning through the google classroom platform with 

a mixture of live lessons/tutorials and pre-recorded lessons.  Headteachers were 

reporting that engagement levels were very high with around 98% of students 

participating.  All schools were tracking engagement and assignment completion.  Pupils 

off site mainly followed the same curriculum as those who were on site. 

 

Quality assurance checks on the offer were in place in schools which would help support 

further development and a ‘best practice’ event was to be held to stimulate further 

discussion and development of the offer across all schools in terms of delivery, 

assessment and feedback. 

 

IT kit and devices had been lent out to those who were in need.  Presently working with 

Highfield to provide devices.  Overall, the provision of devices had been well managed by 

schools (some provided by DfE) and the local vicar even procuring 15 devices.  Broadband 

however in the area was not fit for purpose and all schools were experiencing difficulties. 

Discussions would be held with NCC. 

 

Most schools had completed, or were in the process of, a parental feedback 

questionnaire.  Feedback so far had been mainly positive with a few responses asking 

about ‘live’ teaching.  All schools will be offering some live teaching as part of their offer. 

 

MH asked about funding for the catch-up strategy. 

AW believed that the Prime Minister was to deliver further funding in to schools in this 

respect. 

DL commented that he felt that, under the circumstances, schools were doing the best 

that they could.  However, when normality resumes, a strategy for future planning should 

be in place. 

 

RM commented that Parents Meetings were very helpful and he hoped that even if these 

were virtual then these should continue. 

 

Testing 

There had been a huge amount of work from schools to get the testing regime up and 

running.  Although rates in the local area had dropped they were still higher than they 

were in the first half term. 

 

Assessments 

It was unclear what would replace GCSE and A Level examinations in the summer and this 

too was creating addition anxieties amongst pupils, parents and staff.  All other statutory 
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testing had been cancelled.  An assessment group was being set up to help support in 

judgements on pupils learning and catch-up programmes. 

 

Free School Meals 

Continuing to use NCC. 

 

Furlough 

Looking to see whether, in some areas, if staff could be furloughed. 

 

Governance and Leadership 

Noted that there were currently 7 vacancies for governors across the Trust. 

 

Operational Excellence 

Noted that 2 new members of staff had joined the Finance team. 

In response to the work of the Board in relation to managing risk, a working group had 

also been set up to take this forward – refer to Item 8.  

 

Premises Management 

Noted that CIF bids (Condition Improvement Fund) had been submitted for OFS for 

structural repairs/new build, for increasing building size at Whittonstall and window 

replacement at OMS.  Refer to report on capital expenditure and estates – Item 7. 

 

Budgets and Reserves 

Mixed views from Heads on the use of reserves for further collaborative working.  

Further consideration to be given with some benchmarking of school finance to be 

undertaken.  DC commented that this would be a useful exercise.  It was hoped that by 

September plans would be in place to move forward, 

 

AW was thanked for her report. 

 

6.  Progress of delivery plan with RAG rating  

 
The Board considered the RAG rated delivery plan (School Development/Governance and 
Leadership/Growth/Operation Excellence/Social Responsibility) against key performance 
indicators.  AW commented that she was most worried about the area of growth 
although currently good relationships were being formed with Collingwood Special 
School who were keen to visit to do some consultancy work on special needs provision. 
 
RM clarified that where the grid was not indicated with a colour this meant either no 
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data or no progress at this stage. 
 

7.  Capital expenditure and planning for estates/ICT/Catering and Cleaning 

The Board received a report which provided an update on capital , projects delivered last 
year and bids that had been submitted to CIF for 2021. The report also provided an 
update on issues found at OFS, which had been discussed earlier (Item 4) and other 
estate issues.  OFS engineering reports were also attached for information as appendices. 
 
The report advised that CIF projects for 2020 had been completed except the Broomley 
project which was still, as yet, to be finalised.  HB commented that utility bills which had 
just been received had seen a positive impact on savings where works had been 
completed. 
 
The Board noted the CIF bids which had been submitted for 2121.  These included: 

• Works at OFS as previously identified – Project cost £816,568. 

• Roof refurbishment at Broomley – Project cost £100,129. 

• Nursery building roof refurbishment at Mickley – Project cost £85,061. 

• Heating system replacement at Ovingham Middle School – Project cost £187,132. 

• Window replacement at Ovingham Middle School – Project cost £439,947. 

• Classroom extension at Whittonstall First School – Project cost £473,491. 
 
Other matters noted: 

• Internal audit had completed work looking at repairs, maintenance and health 
and safety issues within the schools.  The report would be discussed at the next 
Audit Committee meeting. 

• All schools were carrying out enhanced cleaning regimes.  Support staff were 
helping out with this as well as the dedicated cleaning staff and caretakers.  
Budgets were being reallocated as required. 

• Some small amounts of funding could be reclaimed in relation to staff absence. 
   
 The Board, as recommended, received the report for information.  
 
 Prudhoe Community Partnership Feasibility Study Update   
 The Board received the report providing an update on the Regional Energy Community 
Fund Study and Report and noted progress. 
. 
 Phase 2 would commence with a visit to each site to further determine project viability 
but this was currently on hold due to lockdown restrictions. 
 
DL commented that both the Chair and HB deserved credit for driving this initiative 
forward.  It was also suggested that when this develops further that children are included 
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within the developmental work. 
 

8.  Moving forward the Risk strategy  
 
HB presented a document which advised that a task group had been set up to work on 
risk management and to develop a strategy for the management of strategic risk at TCLT.  
The paper summarized the top 10 high level strategic risks identified by the task group.  
Next steps were to format the identified risks and to consider existing mitigations and to 
identify risk ownership, scaling and management. 
 
DL commented that the presentation by RSM had highlighted the importance of linking 
strategic risks to strategic aims. 
 
AW valued the contributions made and invited directors to join the next meeting of the 
group if available. 
 

9.  Financial Planning at TCLT – Feedback on covid proposal update 

Refer to Item 5, CEO Report – Budget and Reserves. 
 

10 Expenditure and Accounts 

HB presented her report which detailed the December management accounts for the 
Trust.  It was noted that a review had been held with most schools and budgets updated 
where required.  The accounts included performance against the key performance 
indicators set as part of the budget. 
 
HB highlighted the adjustments that had been made (in particular, costs for agency staff 
were higher than anticipated due to covering staff absence) and advised that there was 
very little capital grant remaining.  Overall, there was nothing which was causing 
concern.  
 
The Board accepted the recommendation to receive the management accounts. 
 
Arising from the report it was noted: 
 
Broomley First School – Presently in a deficit budget position – to consider a staffing 
restructure. 
 
Prudhoe Castle – Budget reserves had been depleted.  Noted that the main funding grant 
element did not cover the cost of service delivery. 
DC asked whether any benchmarking had been undertaken for PCFS.   
HB was presently looking at this although at this stage nothing was jumping out as being 
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exceptional. 
 
OMS – Positive news in that the school was on target currently to meet the recovery 
plan.  
 
RM commented that any queries in relation to the management accounts should be 
directed to HB 
 

11 Urgent Business – with the approval of the Chair 

There was no further urgent business for discussion. 
 

12 Dates of Future Meetings 
 
Spring Term 2021  
Wednesday 3 March 2021 at 6pm.  
 
Summer Term 2021  
Wednesday 5 May 2021 at 6pm.  
Wednesday 9 June 2021 at 6pm.  
Wednesday 7 July 2021 at 6pm. 
 
There being no further business, the meeting closed at 7.23pm. 

 

 

 

 

Chair____ ________________________ 

 

 

Date________3.3.2021__________________ 
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PART 2 (Classified confidential)  
  
Matters discussed in this part of the agenda will be classified as confidential and saved as a 
separate electronic file. Any confidential minutes circulated with the agenda papers 
are attached for governors ONLY, and will be marked ‘Part 2- Classified Confidential & Not for 
Publication.’   
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