
   

1 
 

 

Tyne Community Learning Trust – Board of Directors Meeting 

 Minutes of  Meeting held on Wednesday 3 March 2021 at 6pm 

(Virtual meeting via Zoom video conference) 

Invited: Membership Type: Attended: 

Alice Witherow CEO Present 

Helen Beaton COO Present 

Rob Moore (Chair) Director Present 

John Sedgwick Director Present 

Deborah Clark Director Present 

David Leat Director Present 

Simon Goldberg Director Present 

Graeme Bruce Director Present 

Mavis Harris Director Present 

Victoria Orr Director Present (left 6.54pm) 

Chris Hughes Director Present 

Helen Savage Director Present 

Helen Pye Clerk to the Board Present 

 

PART 1 (Classified non-confidential) 

Items discussed under Part 1 of this agenda will not be classified as confidential. The minutes 

and supporting documents must be made available to any person wishing to inspect them. 

1.  Apologies for Absence 

All Directors were present at the meeting. 
 

2.  Membership Update 

There were no membership updates to report. 
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3.  Declaration of Personal and Pecuniary Interests in this Agenda 

The Board declared that they had no personal or pecuniary interest in any item on the 
agenda. 
 

4.  Minutes and Action Grid 

Minutes of the following Board meeting, having been circulated previously, were 
agreed and signed as a true record: 
 

• 3 February 2021 
 
The following actions from the Action Grid that had been delegated to individuals, 
groups or committees at previous meetings were reviewed and updates received as 
follows: 
 
Item 4 - To progress items on previous Action Grid:  

• Chair/AW /DC to meet to discuss induction programme/training requirements. 
Action completed.  
 

• Self-Evaluation - Chair/AW discussed – to present report to future meeting.  
Refer to agenda Item 7. 
                                        

• OFS Survey reports – GB to make initial enquiries with Jasper Kerr. 
Update – further meeting held with Civil Engineer. 

 
• HB to forward a copy of the buildings insurance policy to SG and GB. 

Action completed. 
 

5.  CEO Report to the Board 

AW presented her report to the board which included an update on the following 
issues: 
 
Schools 

Schools would be re-opening on Monday 8 March 2021.  The main focus would be for 

children to settle back into schooling – some children would be behind, some perhaps 

not so much.  Staff would need to review and assess gaps in learning and there would 

be some form of assessment/data collection exercise to support this. The Best Practice 

Group would review remote learning and a group would look to prepare for transition 

as well as an Assessment Group which would consider how best to collect data in the 

absence of national tests.  For secondary schools, testing was a challenge, with pupils 

being tested three times at schools and then at home. 
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MH asked if schools would still adhere to social distancing? 

AW – Main controls still in place – pupils will socially distance plus secondary required to 

wear face masks.  Schools would need to ensure that rooms were well ventilated.  

Younger children did not socially distance but were taught in their bubbles and this 

would continue.  The DfE had revised guidance but there wasn’t much change.   

DL asked for further information in relation to the Best Practice Group that had been 

established to consider remote learning – composition of the group etc. 

AW – The group comprised of representation from each school to look at remote 

working practices that had been implemented by schools, the innovative teaching styles 

that had been introduced (1:1 reading etc) and how this may be developed to support 

‘catch-up’.  The biggest problem with remote learning however was the unreliable 

internet connectivity. 

Action: AW would circulate, for information, a copy of the discussion sheet from the 

group. 

DL further asked about parental views and whether there were any indications of older 

pupils setting up their own learning groups? 

AW commented that questionnaires would be circulated seeking both parental/pupils 

views.  With regards to learning groups, AW was not aware of this but zoom would 

allow for breakout groups etc. 

 

Governance and Leadership 

Link Directors would be invited to join their LGB meeting in March. Feedback would be 

considered at the May board meeting.  Noted that Prudhoe Community High School is 

aiming to appoint a new Deputy Headteacher by the end of this term.  A self-evaluation 

tool for use by the board and by Local Governing Bodies is being developed for use in 

the summer term - refer to further report by Chair – Item 7. 

 

Advised that the governing body of Wylam is piloting a governor wellbeing group with a 

focus on staff and pupil wellbeing. They will feedback on the process in order that this 

could be more widely rolled out to schools.  DL commented that this was a very 

welcome step. 

 

Operational Excellence 

Currently a review of SLAs across the MAT to ensure best value.  Also planning to 

develop the Trusts ICT strategy in the next academic year.  RM commented that is 

would be helpful to ‘scope’ the strategy and assess whether the Board could have input. 

A group focused on risk management have met and further developed the strategic risk 

framework and would report back to the Audit committee.  
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AW advised that Ovingham First School had received a request from the private Nursery 

on their site to join the school and become part of TCLT.   

DC questioned whether any due diligence work had been undertaken on this? 

AW advised that work was in the initial stages, but this would be considered.  A Hudson, 

Headteacher, OFS was very keen to do this – already done this at Mickley First School 

and it had been successful.  The Board approved the proposal. 

 

AW was thanked for her report. 

 

6.  Growth Strategy review focus – Presentation by CEO  

AW shared a presentation with the board – ‘Developing a Growth Strategy’. 
Key points from the presentation: 

• Annual planner priority to consider growth strategy – one of the strategic aims. 

• Need to consider ‘appetite’ for growing and partnerships with other schools etc. 
 

Why Grow? 

• Economies of scale 

• 3000 pupils attracts capital funding. 

• Extending reach in improving and raising educational standards. 

• Wider talent pool and greater opportunities to develop staff. 

• Biggest issue – if facing resource difficulties, need to consider growth as a 
solution. 
 

3 paths to growth 

• Be desirable and attract partners. 

• Become a sponsor. 

• Merge with an existing MAT. 
 

Context 

• Growth in the sector had slowed this year, down to 7.8% from 10.8%. 
 

Considerations 

• Vision 

• Centralised services and capacity. 

• Financial strategy. 

• School Improvement strategy / school to school support and lines of 
responsibility. 

• Succession Planning. 

• Governance. 

• Autonomy v Centralisation. 



   

5 
 

 
What position do we want to be in at the end of this year – where should the focus of 
growth be? 
2021/22 

• Develop financial strategy. 

• Develop school improvement strategy and the Trust reputation. 

• Make relationships. 
 

2022/23 

• Consider capacity and future needs. 

• Consider financial viability. 

• Decide on growth pathway 
 

2023/24 

• Grow by? 
 

Comments: 

GB asked about the current position of Corbridge Middle School as they had shown 
interest in the past when the MAT was being developed? 
AW advised that she kept in touch but it was unlikely that their governing body would 
have considered this due to circumstances within the past 12 months. 
HS expressed concerns about the risk of smaller feeder schools for Corbridge.   
HS asked how AW would identify a suitable MAT. 
AW thought that it would be better to merge with an existing MAT but would need to 
find the right partner (retain 3 tier system). 
DC commented that she was not aware of any 3 tier MATs in the area. 
VO commented that the board needed to understand the difference between growth 
and scaling. 
MH commented that there would need to be a period of consolidation. 
 
AW advised that the Trust would need to get systems embedded during the course of 
the next year with links to employers and the careers strategy also being developed – 
good selling points. 
 

7.  MAT Self-Evaluation Report 

 
The Chair presented a report which outlined the importance for self-evaluation of the 
effectiveness of the Trust governance which was proposed for the summer term.  This 
would encompass the Board and LGBs with a view to developing an action plan for 
improvement in September 2021. 
TCLT had delegated significant responsibility to its LGBs therefore it would be essential 
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to focus equally upon the work of the board and the LGBs – looking at the different 
roles and responsibilities of the two.  
 
Monitoring the Trust’s effectiveness would be a key element of good governance and it 
would be essential for the Board and LGBs to reflect on their own effectiveness 
including the effectiveness of the processes and structures and would enable a clear 
distinction between strategic and operational leadership. The Board considered the 
Competency Framework tool for Governance which distinguished between the roles of 
the Board and LGBs. 
 
Comments: 
 
DL questioned where the bar was to be placed?   
RM advised that this would be decided following discussion. 
CH felt that the structure was ‘superb’-needs further discussion and agreed that the 
board needs to test itself.  Critical for information to flow between the Board and LGBs. 
HS – liked but thought it had a broad scope.  Wondered whether this could be discussed 
and agreed in one session or whether it needed longer to give more meaningful 
discussion? 
AW-really liked, gives real clarity between role of Board and LGB. 
GB – still some doubt as to clarity of the role of the LGB therefore this document would 
help. 
VO – liked document. 
DL – would like to consider alongside strategic plan. 
Action: RM to finalise report and circulate for discussions at the next meeting with 
Chairs.  To progress in new term. 
 

8.  Expenditure and Accounts – predicted position for school budgets  
 
HB presented her report which detailed the January management accounts for the 
Trust.  It was noted: 

• There were no particular areas of concern. 

• There were forecasted adjustments due to the partial closure of schools – this 
would need to be revisited. 

• Staffing – increased agency costs. 

• Some healthy savings due to reduced costs on utility bills. 

• Presently undertaking reconciliation of staff salaries – anomalies found which 
were being rectified.  Adjustments made for other staffing costs. 

• Summary of income and expenditure.   
CH queried the discrepancy in payments and difference in costs. 
HB explained the payment process and the 30 day payment policy.  Overall there 
were no concerns. 
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CH asked if OMS were still working within their agreed plan? 
HB confirmed that yes this was the case. 

• Trust Reserves – were significantly over target for this area. 
RM sensed that variances were not sustainable and questioned whether, when 
looking at the budget setting in the next report, was this something that should 
be addressed? 
CH commented upon the concerns with pupil numbers going forward-PCHS was 
losing pupils due to its limited Sixth Form provision – they had significant positive 
reserves but it was not clear if this was earmarked.   
DC advised that it was acceptable for schools to hold reserves but they should be 
clearly earmarked for specific purposes. 
RM – reserves could respond to pupil numbers, therefore smaller schools could 
have smaller reserves. 
AW – need to understand why reserves are being held in schools and what they 
are planned for. 
CH – another area of growth – ‘farming what you have?’ 
RM – KPI at 4% for reserves – need to state in accounts what reserves are 
planned for.  Recommended a Reserves Policy so that the Trust can plan a 3-year 
forecast 
Action: COO to draft Reserves Policy for presentation at the May board 
meeting. 

  
The Board accepted the recommendation to receive the management accounts.   
 
Budget Timetable Document  
 
The Board received a report from the COO which set out the approach for compiling the 
budget.  ESFA had released the dates by which budget submissions were due. 
 
Draft Finance Strategy  
 
The board received a report outlining the financial strategy of the Trust 
which outlined the financial governance to be adhered to and how the 
Trust’s finances support the Trust Strategic plan.    
Comments: 
DC thought that the assumptions for the 3 years looked fairly reasonable. 
RM commented that overall the assumptions appear informed and 
pragmatic. 
DC questioned Pt8-Central Fund, whether this referred to the top-slice? 
HB confirmed that it did and currently this was 3%. 
DC-was this reviewed annually? 
HB – Yes, there could however be some flexibility with this amount. 
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9.  Request for Nursery to join Ovingham First School 

 

Refer to Item 5 – CEO Report – Operational Excellence. 
 

10 Urgent Business – with the approval of the Chair 

GB requested an update in relation to OFS.   
HB advised that a meeting with the Architect – D3, had been held recently and first 
plans drawn on changes to external walls.  Consideration was also being given as to 
how the nursery could be incorporated within the main school building.   
CH questioned the cost of the bid submitted for the works at Whittonstall First School as 
he felt that this was particularly high. 
Action: HB would forward a copy of the details of the bid.  
CH commented that the Trust was likely to face ongoing challenges in light of the age of 
the buildings within the Trust.  RM recommended an Estates Strategy be considered and 
put in place. 
Action: CEO/COO/Chair.                                      
 

12 Dates of Future Meetings  
 
Summer Term 2021  
Wednesday 5 May 2021 at 6pm.  
Wednesday 9 June 2021 at 6pm.  
Wednesday 7 July 2021 at 6pm. 
 
There being no further business, the meeting closed at 7.45pm. 

 

 

Chair_____ _______________________ 
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Date________5.5.2021__________________ 

 

 

 

 

PART 2 (Classified confidential)  
  
Matters discussed in this part of the agenda will be classified as confidential and saved as a 
separate electronic file. Any confidential minutes circulated with the agenda papers 
are attached for governors ONLY and will be marked ‘Part 2- Classified Confidential & Not for 
Publication.’   
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