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TYNE COMMUNITY LEARNING TRUST - BOARD OF DIRECTORS MEETING  
 

 MINUTES OF MEETING HELD ON WEDNESDAY 6 JANUARY 2021 
(VIRTUAL MEETING VIA ZOOM VIDEO CONFERENCING) 

 

 
Part 1 (Classified non-confidential) 

 

Items discussed under Part 1 of this agenda will not be classified as confidential; consequently, the 
minutes and supporting documents should be made available to any person wishing to inspect them. 

 

MINUTES 

STANDING ITEMS 

1 Apologies for Absence 
 
All Directors were present at the meeting. 
 
The Chair welcomed Craig Duff, representative from RSM, to the meeting to discuss risk and the 

Trust’s appetite for risk (refer to presentation – Item 6) and Joan Louw, Chair of the Audit 

Committee (noted that this had been renamed to Audit and Risk Committee – in line with 

guidance). 

Invited: Membership Type: Attended: 

Alice Witherow CEO Present 

Helen Beaton COO Present 

Rob Moore (Chair) Director Present 

John Sedgwick Director Present 

Deborah Clark Director Present 

David Leat Director Present 

Simon Goldberg Director Present 

Graeme Bruce Director Present 

Mavis Harris Director Present 

Victoria Orr Director Present 

Chris Hughes Director Present 

Helen Savage Director Present 

Also Present – Joan Louw Chair of Audit Committee Present  

Also Present – Craig Duff Representative from RSM Present 

Helen Pye Clerk to the Board Present 
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2 Declaration of personal or pecuniary interest in any agenda item 
 
There were no declarations of personal or pecuniary interests in relation to any of the items on 
the agenda. 

3 Membership Update 
     
The Chair introduced Deborah Clark whose appointment as Director had been confirmed at the 
Annual General Meeting by members on 17 December.  The Chair would discuss an induction 
programme with Deborah following the meeting. 
Action: Chair 

4 Consider minutes of meeting held on 2 December 2020. 
 
Minutes of the following meeting were agreed as a true record: 
 

• 2 December 2020. 

5 Action Grid 
Item 1 – Clerk to action academy governor appointments. 
Action completed. 
Chair to notify HB of A Richardson’s resignation date so that Companies House could be 
informed. 
Action completed. 
 
Item 2 – MAT Self Evaluation – Chair/CEO to discuss January 2021. 
Work in progress. 
 
Item 3 – GB to check survey report for OFS. 
GB to progress. 
 
Item 4 – Top slicing of budget for Covid reserve pool – to consult with Headteacher/Chairs and 
report back to board in January. 
Noted – Item on agenda (6.1.2021). 
 
Item 5 – To consider aligning strategic planning with strategic financial planning and consider 
appetite for risks. 
Noted – Item on agenda (6.1.2021). 
 
Item 6 – To investigate an account code for covid related costs. 
In progress. 
 
Item 7 – to action points from Link Director feedback - schools requesting access to finance 
reports / to check LA reports prior to circulation. 
AW to progress actions points for next local governing board meetings. 
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 ACCOUNTABILITY ITEMS 

6 
 
 

Presentation on Risk from RSM 
 
The Chair introduced Craig Duff, representative from RSM, who attended to give a presentation 
to Directors around risk – to enable them to become effective in challenging decisions, being 
assured by decisions (3 lines model) and discuss their appetite for risk.  CD shared the 
presentation on screen, a copy of which would be made available and circulated to Directors 
following the meeting. 
 
The key points covered during the presentation included: 

• Getting the most out of risk management. 

• Risk Identification – understanding Risk Descriptions, Cause and Effect, Risk Scores, 
Controls and Action Plans. 

• Guided support in developing and / or reviewing risks. 

• Providing Challenge / Gaining Assurance. 

• Risk Appetite. 
  
In summarising CD recommended that Directors /The Trust consider the following: 

➢ Do the risks link with the Trusts strategic aims. 
➢ Are risks reviewed at team meetings? 
➢ Have key risks been identified – suggested no more that 10 key risks. 
➢ Going forward - can the board be ‘assured’ that controls are working effectively? 
➢ Risk Appetite – consider which approach works best. 

 
The Chair thanked CD for his attendance and very informative presentation and invited 
questions from the board. 
 
JL – Interested in difference between cause and controls – would be interesting to revisit risk 
register to review what controls would be linked to ‘the likelihood’ of risk. 
 
RM asked whether the 3 lines of assurance would be relevant for the Audit Committee? 
CD – This would be optional however the board does need to be assured that risks are being 
managed. 
 
RM commented that in the past there had been a tendency to gravitate towards identifying 
financial risks however there was also a need to identify any educational risks. 
 
Following on, AW assigned Directors to ‘breakout rooms’ (20 mins) to discuss in 2 separate 
groups, the top 5 risks and their cause and effect.  Feedback / comments from the group 
discussions was noted as follows: 
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JL commented that some risks were inherent of being a new organisation. 
 
Development of school: Risk - recruitment of good teachers.  Development - consistency of 
curriculum between schools. 
 
CH commented that governance and leadership were 2 separate topics with 2 separate risk 
factors.  School Development – need to understand who owns risks, who manages and who 
assesses. 
 
SG commented that there was a risk on inadequate expertise in response to governance. 
 
DC – Succession Planning discussed. 
 
JS – Discussed growth – filling schools to efficient capacity and retaining pupils within the 
partnership. 
 
CH commented that growth would be driven through school development and leadership and 
management. 
 
RM – discussion in group largely dominated by impact of covid and its impact on education of 
children / staff.  Long term impact was deemed to be a big risk – plans need to be in place to 
recover education in terms of meeting strategic aims.   
 
RM – could be a risk around the organisation if one or more on the schools did not ‘buy in’ to the 
strategy of the Trust (in effect it could be weakened).  If schools did not work 
collectively/collaboratively again, the position would be weakened. 
 
MH – Covid has a huge effect on core values – need to mitigate risk with a robust recovery plan. 
 
GB commented on the need to look beyond covid.   
 
AW commented upon the need to evaluate what has worked well during this period.  Discussed 

the fact that IT issues had now become a national problem - the government has been shamed 

into supplying devices to the disadvantaged, but this remained a significant problem.  

 

HS – need to think carefully about risk management as part of the whole organisation and the 

long-term effects on mental health and wellbeing. 

 

DL commented that he had been struck by the differences in parental responses to covid and 

schools needed to consider the circumstances of parents and home circumstances of pupils. 
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CH asked when schools would understand the impact of covid? 

AW – children had been tracked over the past term.  It was hoped that learning would be a lot 

better this time round compared with the first lockdown. 

 

Action: HB to discuss with the Chair and consider how to take forward.  AW suggested a 

regular agenda item for Directors to discuss one of the key risks at each of the board 

meetings. 

 

AW spoke about the current situation in schools and informed the board on the following 

issues: 

• Capacity across the schools. 

• Recording of lessons by the High School. 

• Audit of devices undertaken last term – working to get more laptops out to the Middle 

Schools. 

• Working with families of vulnerable children and making sure all safeguarding practices 

are in place. 

• Prudhoe Highfield – 7 staff members with covid over Christmas + 5 children. 

• Anxious about what new variant may bring. 

• Staff to be tested on site – rates in surrounding areas currently very high – not sure 

whether these were linked to the new variant. 

Comments: 

DL – In relation to those children who were working from home, was data available on what the 

children were accessing? 

AW – Yes, the system was platform based therefore recorded who was logging on and what 

work was being completed. 

 

JL, who was thanked for attending the meeting, added that she was happy of be part of any 

discussion in relation to risk management. 

7 Risk Management at TCLT 
 
Refer to discussion above – Item 6. 

8 Financial Planning at TCLT – feedback on covid proposal 
 
Refer to Item 9. 
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 CONCLUDING ITEMS 

9 Urgent Business – with the approval of the Chair 
 
The Chair concluded that all urgent business had been dealt with at the meeting.   Items 
outstanding would be rolled over to the next meeting. 

10 Dates of Future Meetings: 

 

Spring Term 2021 

Wednesday 3 February 2021. 

Wednesday 3 March 2021. 

 

Summer Term 2019 

Wednesday 5 May 2021. 

Wednesday 9 June 2021. 

Wednesday 7 July 2021. 

 

There being no further business, the meeting closed at 8.04pm. 

 

 
 Chair_______________________________ 

 

3 February 2021                     

Date________________________________ 

 

 

 

 

 

 


